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Members of a mainline congregation participated in a spiritual, gifts-based, lay
ministry program. A researcher-created pretest, mid-test, and posttest administered over a
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of the lay ministers. Defining Christian maturity as the assurance of God’s grace and the
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CHAPTER 1
OVERVIEW OF THE STUDY
My ten year old son walked into my home study clutching a flat piece of
cardboard in his hands. He handed it to me and asked, “Dad, what’s this?” His furrowed
brows and twisted mouth emphasized his confusion.
I looked down at the cardboard, saw a picture of the Beach Boys, the words, “Pet
Sounds,”
and I smiled. “This is an LP album.”
“What does it do?”
“It plays music,” I replied, tipping the cardboard and slipping the record out of the
jacket. “This is made of vinyl, and it has hundreds of grooves on it. Music is recorded on
this in the form of bumps. You place this on a stereo record player, and it produces
sound, in this particular case really great music.”
“Oh,” he said. After a long pause he continued, “It’s like a CD.”
“That’s right, it’s an old fashioned CD.” I inserted the record back into the cover.
My son took the album from me and turned it over in his hands. “It must have
been a real bummer putting this in your backpack and trying to play it when you
traveled.” He spun around and walked out of my study.
The forces of change are evident not only in the recording industry but also in the
Church. Loren B. Mead, founder and president of the Alban Institute, author, speaker and
respected authority on congregational life and ministry, believes that congregations are at
a critical point of change (Once and Future Church 2). The change crisis is especially true
of congregations that belong to mainline denominations in North America (4). The cause
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of this change is the movement of the Christian Church in North America from one
mission paradigm to another.
Three Paradigms of Mission
From his study of the life of the Church, both past and present, Mead proposes that three
paradigms guided the Church as it sought to interact with the world and proclaim the
gospel of Jesus Christ (Once and Future Church 7). These paradigms and the following
graphics that illustrate them address many fields of congregational life. Because this
study works with lay ministry and the doctrine of the priesthood of all believers, three
areas are significant. These areas include the congregation’s understanding of its place in
society, the location of the mission field, and the roles of both clergy and laity.
The Apostolic Paradigm
The first paradigm with which the Church worked was the Apostolic Paradigm. The
Church in the first two centuries of its existence, as can be seen in Figure 1.1, viewed
itself as living in a world that was both hostile and antagonistic. Still, it was to the people
of this alien culture, the family, friends, neighbors, and coworkers of the early Christians,
to whom the Christians felt called to share the gospel message (Mead, Once and Future
Church 12). The solid circle around the congregation points to the sense of unity that
existed in the Church. Christians of this age viewed themselves as a faithful people
whose individual and community lives were formed by common values and shaped by
the gospel message (10-11). The arrows penetrating the outside world from the
congregation illustrate that each member was called to witness to God’s love in Jesus; the
task was not that of a select few but of the community as a whole (10).
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Source: Mead, Once and Future Church 11.
Figure 1.1. The apostolic paradigm.

The Christendom Paradigm
The second paradigm that shaped the Church’s self perception and mission is the
Christendom Paradigm. Figure 1.2 shows that a dramatic change occurred in AD 313
with the conversion of Emperor Constantine and with the adoption of Christianity as the
official religion of the Empire in the years that followed. No division existed between the
Church and its immediate environment; the empire and the Church merged (Mead, Once
and Future Church 14). The porous line between the congregation and the empire indicate
shared values and a blurred identity for the congregation (14). The mission field has been
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pushed away from the door of the congregation and relocated beyond the frontier of the
Empire (14). Because the mission field is distant, ministry is relegated to the professional,
either the soldier (expand the Empire and spread Christianity), or the missionary (spread
Christianity and expand the Empire) (15).

Source: Mead, Once and Future Church 19.
Figure 1.2. The Christendom paradigm.

Evidence of this paradigm can be found in both history and modern day
assumptions. The secular and sacred are viewed as indistinguishable. Several centuries
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ago bishops not only celebrated the sacraments but also raised armies and played major
political roles (Mead, Once and Future Church 15). In today’s society, a commonly held
opinion is that the United States is a Christian nation and that being a good Christian also
involves being a good, patriotic citizen. Moving the mission field to the boarders of the
empire took away the responsibility for mission from the ordinary person (15). Based on
the assumptions of this paradigm, the parish pastor assumed the roles of community
chaplain, civil servant, and local holy person (16), while the layperson played a
subordinate role (16-17). A majority of mainline congregations have shaped their
ministry in this manner throughout their history. This model for ministry is still prevalent
today.
Many flaws can be found in the Christendom paradigm. The paradigm never fully
or correctly reflected reality (Mead, Once and Future Church 18). An inner consistency
existed within the paradigm, though, and by oversimplifying life the paradigm made
sense of life. The importance of the paradigm is contained in the fact that it did shape the
Church for over sixteen hundred years and that most of the generation now leading
mainline denominations and congregations grew up with the view of church and society
that this paradigm provides (18).
A new paradigm began to form in the late twentieth century. Mead makes a strong
case that North American mainline congregations are caught in the middle of a transition
to a new paradigm (Once and Future Church 18).
The Post-Christendom Paradigm
The third paradigm that Mead describes can be labeled the Post-Christendom
Paradigm (Once and Future Church 25). Figure 1.3 illustrates the changes that this
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paradigm contains. The Church is no longer merged with the Empire, and this separation
has caused the mission frontier to be moved back to the door of the congregation. The
mission field has changed from exotic cultures on distant continents to North American
society; thus, today’s mission field is embodied in the next-door neighbors and coworkers
of Christians. The attitude of many elements in society toward the Church is not positive.
Today the culture in which the Church exists is increasingly diverse and often opposed to
the teachings and values of the Church (25). North American culture and society, though,
are not as hostile and as antagonistic as they were in the apostolic paradigm (25). The
congregation still exists, but the dashed circumference, which indicates its boundaries,
symbolizes that members are not necessarily bound together by common beliefs and that
they are not inevitably living out values derived from the gospel (25). The ministry of the
Church can also be seen to have once again changed hands. Ministry is no longer the
domain of the ordained; rather, it is the calling of all the baptized (25).
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Source: Mead, Once and Future Church 26.
Figure 1.3 The post-Christendom paradigm.

Darrell Guder, professor of evangelism and church growth at Columbia
Theological Seminary in Decatur, Georgia, along with several of his esteemed
colleagues, in their book Missional Church: A Vision for the Sending of the Church in
North America (44), and Craig Van Gelder, professor of missiology at Luther
Theological Seminary in St. Paul, Minnesota, in his book The Essence of the Church

Ruffcorn 8
(74), confirm the changes of this new paradigm and hail its advent. They point out that
the way the Church has sought to do ministry over the last sixteen hundred years no
longer works in today’s society (Guder et al. 54). Changes need to be made that affect the
very essence of the Church: how it sees itself and how it views its mission. One of the
critical areas that needs to be literally transformed is the ministry of the laity. Instead of
viewing the clergy as the main players in the proclamation of the gospel with the laity
performing a secondary role, the laity need to be understood as on the frontlines of
ministry with the clergy playing a supportive, equipping role (Mead, Once and Future
Church 53). This reevaluation of ministry is considered by many to be the most profound
change occurring in the Church today (Guder et al. 4; Ogden 72; Mead, Transforming
Congregations 44; Kraemer 45; Garlow 22).
Priesthood of All Believers from the Early Church to the Reformation
The separation between clergy and laity, along with the elevated status of the
clergy and their control of much of the life and ministry of the Church, is so common in a
majority of mainline congregations today that many Christians can imagine no other
alternative. That the early Christians of the first and second centuries would never have
been able to imagine such a situation is ironic (Garlow 52).
In order to grasp the self-understanding that predominated the mind-set of the
Christians of the first two centuries, the study of four key Greek words that are found in
the Septuagint and the New Testament: laos (people), diakonia (service), kleros (clergy)
and hierteuma (priesthood) is necessary.
Laos
Over half of the occurrences of laos in the New Testament are found in Luke’s
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gospel and the Book of Acts. Luke uses the word in the generic sense of the word, which
is defined in Thayer’s Greek Definitions and Strong’s Hebrew and Greek Dictionaries as
“a people, people group, tribe, or nation” (“Laos,” Thayer’s; “Laos,” Strong’s). An
example of the use of laos to refer to a group of people can be found in Luke 3:15, “The
people [laos] were waiting expectantly and were wondering in their hearts if John might
possibly be the Christ.” Luke again uses laos to refer to a crowd when he writes, “When
Jesus had finished saying this in the hearing of the people [laos] he entered Capernaum”
(7:1). Later, in the same chapter, Luke writes, “All the people [laos] even the tax
collectors, when they heard Jesus’ words, acknowledged that God’s way was right” (29).
Paul uses laos in a more specific and theologically significant manner. He avoids
using the term to refer to a tribe or a crowd; instead he uses the word to refer either to the
chosen people of Israel or to the first Christians. Paul frequently refers to his readers, the
early Christians, as the laos of God, and he works with the term in an all encompassing
manner—referring to everyone in the Church. In his second letter to the Corinthians he
quotes from Leviticus 26:12 and writes, “For we are the temple of the living God. A God
has said: ‘I will live with them and walk among them, and I will be their God, and they
will be my people’ [laos]” (6:16). Paul, explaining the results of Christ’s death and
resurrection, in his letter to Titus writes that Christ “gave himself for us to redeem us
from all wickedness and to purify for himself a people [laos] that are his very own, eager
to do what is good” (2:14). When addressing the use of the gift of tongues during
worship, he quotes Isaiah 28:11-12 and writes, “Through men of strange tongues and
through the lips of foreigners I will speak to this people [laos]” (1 Cor. 14:21). Paul cites
the prophet Hosea in his letter to the Romans when he reminds his readers God’s plan
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was to reach out to the Gentiles. Paul writes, “Even us, whom he also called, not only
from the Jews but also from the Gentiles. As he says in Hosea: ‘I will call them my
people [laos] who are not my people [laos]’” (Rom. 9:24-25). Other New Testament
writers also refer to the Christians of the early Church as the laos of God (Heb. 2:17; 4:9;
5:3; 8:10; 1 Pet. 2:9-10; 2 Pet. 2:1).
The theological sense of the word laos was established by its use in the
Septuagint. When Paul and these other New Testament writers use laos, they are
appropriating it from the Old Testament. The connection these writers make implies that
the characteristics of the Church’s relationship with God are similar, if not identical, to
that of the Old Testament Israel. In the Old Testament, “The word is a specific term for a
specific people, namely Israel, and it serves to emphasize the special and privileged
religious position of this people as the people of God” (Strathman and Meyer 32). This
privileged position expressed by the term can be seen in such biblical passages as Exodus
19:4-7 and Deuteronomy 7:6-12, and 32:8ff. When Paul and other Christian leaders
appropriate the term and apply it to the Christian Church, they change its center: “Only
faith in God decides [if a group is the laos of God]. The title is not herewith taken from
Israel. But another laos now takes its place along with Israel on a different basis” (54).
By his use of this word, Paul reveals how the first believers viewed themselves. The early
Christians understood themselves to be the new laos of God, and as such they had a
special and privileged position as God’s chosen (Strathman and Meyer 25, 32; Garlow
28; Ogden 68).
Diakonia
The Christians of the first two centuries understood themselves to be a special
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people. They also realized they had a distinctive responsibility that is expressed in the
word diakonia. Literally the term means “to wait tables,” but its more comprehensive
meaning is “to serve” (Beyer 82). Luke uses the term to describe Martha’s actions for
Jesus and his disciples when he writes, “Martha was distracted by all of the preparations
[diakonia] that had to be made” (10:41). After Jesus healed Peter’s mother-in-law,
Matthew writes, “She got up and began to wait [diakonia] on him” (8:15). In an early
dispute between the Jewish and Gentile Christians, In the book of Acts, Luke records the
disciples as saying, “It would not be right for us to neglect the ministry of the word of
God in order to wait on tables [diakonia]” (6:2). Peter writes in 1 Peter 1:12, “It was
revealed to them [the Old Testament prophets] that they were not serving [diakonia]
themselves but you.” In his article in The Theological Dictionary of the New Testament,
Hermann W. Beyer points out, though, that diakonia is different from other synonyms for
service in that it conveys the concept of a personal service rendered to another person
based on love (81).
During his earthly ministry, Jesus transformed the understanding of diakonia. The
people of God always had the command to love their neighbor, but Jesus linked the love
of neighbor with the love of God (Beyer 84). This love of God and neighbor becomes the
characteristic of anyone who claims to be a follower of Jesus (84). The righteous are
identified by Jesus as those who serve others and meet the needs of others. Jesus
emphatically states that those who serve others serve him and the Father at the same time
(Matt. 25:34-36). In his conversations with the disciples, Jesus reverses the commonly
held priorities of serving and being served. Mark records Jesus saying, “If anyone wants
to be first, he must be the very last, and the servant of all” (9:35). In John, Jesus tells his
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disciples, “The man who loves his life will lose it, while the man who hates his life in this
world will keep it for eternal life. Whoever serves me must follow me” (John 12:25-2a).
Beyer comments, “It can be seen quite irrefutably from vs. 25 that discipleship of Jesus
Christ demands service even to death. To serve the neighbour, Christ, or God is one and
the same thing” (86).
As they studied the teachings of Jesus, the early Christians quickly understood
their purpose in life. They were a people chosen by God to love God by serving those
around them. These early Christians understood that the concept of diakonia was to
permeate the life of the Church (Ogden 62; Garlow 26).
Klaros
The word klaros would be a rather unremarkable word except for the fact that it
eventually came to highlight the division that developed within the people (laos) of God.
Klaros, from which the word clergy is derived, appears only once in the New Testament
in Ephesians 1:11 (Foerster 765). Originally in the New Testament Church, it referred to
a heavenly gift allotted to each believer (Garlow 51, 53). For the first two hundred years
of the Church, clergy and laity considered themselves to be equals. The clergy were not
even “the first among equals.” The only element that separated the clergy and the laity
was their function (54). The clergy were to serve their brothers and sisters in Christ by
preaching and teaching. In this manner, they equipped the Church for greater ministry
(Eph. 4:11-12). Gradually over the first two hundred years of the history of the Church,
klaros came to denote “the call” certain members of the Christian community received to
assume positions of leadership (Foerster 764-65).
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Hierateuma
The fourth word that needs to be understood is hierateuma because the first
Christians understood themselves not only to be the people of God but also a people with
a holy purpose. Thayer’s Greek Definitions and Strong’s Hebrew and Greek Dictionaries
define the word hierateuma as “the office of a priest” or “the order or body of priests”
(“Hierateuma”). The word appears in 1 Peter 2:5, “You also, like living stones, are being
built into a spiritual house to be a holy priesthood [hierateuma] offering spiritual
sacrifices acceptable to God through Jesus Christ,” and also in 1 Peter 2:9, “But you are a
chosen people, a royal priesthood [(hierateuma], a holy nation, a people belonging to
God.” Peter is stressing the unique situation in life to which followers of Jesus Christ are
called. Earlier in his letter, Peter exhorts his readers to live in the reality of their new life
and to purge themselves of worldly emotions. He writes, “Therefore, rid yourselves of all
malice and all deceit, hypocrisy, envy, and slander of every kind. Like newborn babies
crave pure spiritual milk” (2:1). Shortly after Peter identifies his readers as a royal
priesthood, he also reminds them that they are “aliens and strangers in the world” (2:11).
The image of the priesthood that Peter uses in his letter harkens to the Sinai
Covenant in the Old Testament. In Exodus 19:5-6, God tells Moses, “Although the whole
earth is mine, you will be for me a kingdom of priests and a holy nation.” By the use of
this image, Peter appears to be stressing that the unique position and role that was once
Israel’s is now that of the Church. As Israel was set apart and dedicated to God, so too
has the Church been set part and dedicated for special service to God and man
(Eastwood, Royal Priesthood 6).
In the Old Testament, priests were set apart from the other people so they could
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serve God by representing God to the people and by representing the people to God
(Ogden 63-64). Jesus Christ has ultimately accomplished this task on the cross. The
writer of Hebrews identifies Jesus as the “high priest” (4:14). In speaking of the Church
and the individual believer as a “priesthood” and “priest,” Paul is applying the privileged
position/responsibility of the priests to every believer. As a royal priesthood, the Church
continues the ministry of its high priest:
His [Jesus’] Priesthood consists in offering His life for the sins of the
world, ours in sharing the inestimable benefits of His offering. While His
Priesthood is incommunicable, it is nevertheless the pattern of that general
servanthood and universal priesthood of those who by faith and obedience
have chosen to become lowly servants of the divine will. (Eastwood,
Royal Priesthood 46)
The Church, God’s people, is set apart to serve God by carrying out the role of the
priesthood (Garlow 36; Luther, “Freedom of a Christian” 265).
The early Church fathers affirmed the ministry of the whole people of God.
Polycarp (AD 70-156) observed that all Christians (including women) were given a role
in the life and work of the Church because of the priesthood of Christ (Eastwood, Royal
Priesthood 61). Justin Martyr (AD 100-165) and Irenaeus (AD 115-200) both portray the
layperson as being a true priest (Garlow 52). Tertullian (AD 160-230) taught that baptism
could be regarded as the ordination of the laity (52).
Out of necessity, leaders arose within the Christian community. Over several
generations, a growing stratification then developed between clergy and laity. Cyprian
(AD 195-258) was one of the major proponents of this separation. He was greatly
influenced by Greek and Jewish religious traditions and believed that ecclesiastical
supervision should be patterned after Imperial Rome (Eastwood, Royal Priesthood 81).
By the third century, clergy dominated the Church and became the exclusive channels of
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ministry. In AD 325 at the Council of Nicea, the Church was defined as the “Clerical
Order,” which is to say that the Church was comprised of the clergy (Garlow 55). The
clergy took on an elite status in the writings of Jerome (AD 340-420). Cyril Eastwood
observes, “This transition cannot be regarded as a slight deviation in the Church’s
teaching on priesthood; it is rather the antithesis of the interpretation which was prevalent
in the first two centuries” (Royal Priesthood 81).
The gulf between clergy and laity widened and deepened during the Middle Ages.
The clergy accumulated great power and authority while the laity adopted a submissive,
noninvolved role.
Martin Luther and the Doctrine of the Priesthood of All Believers
Before Martin Luther nailed his ninety-five theses to the church door in
Wittenberg, Germany, only a few protests and calls for reform were heard against the
class structure that existed in the Christian community. Luther assailed the hierarchy of
the Church and the control of salvation they had assumed, recovering the central tenet of
the gospel of Jesus Christ: “It is by grace you have been saved, through faith—and this
not from yourselves, it is the gift of God—not by works, so that no one can boast” (Eph.
2:8-9). He demonstrated that, according to the Scriptures, men and women did not need
any mediator between them and God except the cross of Jesus Christ. Once the clergy’s
influence in the area of salvation was broken, their grip upon ministry was loosened.
Luther developed his doctrine of the priesthood of all believers with the intention
that the clergy’s monopoly on ministry would be broken for all time. The doctrine
progresses naturally and logically from the central Christian truth of salvation by grace
alone. In this doctrine, Luther emphasizes that all Christians are consecrated into the
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priesthood through their baptism (“Open Letter” 14). Luther also makes the radical claim
that because of what Jesus accomplished on the cross, which is given to all Christians at
their baptisms, “Christian[s] [are] perfectly free lord[s] of all, subject to none.
Christian[s] [are] perfectly dutiful servant[s] of all, subject to all” (“Freedom of a
Christian” 277). The priesthood envisioned by Luther is not an office of privilege but one
of service.
The priesthood of all believers became a major tenet of the Reformation, but it
never was commonly practiced in the life of the Church. Several reasons for this are
postulated. Melvin Steinbron believes that the two-class system was too deeply
entrenched in the Church (52). By the time Luther proposed his doctrine of the priesthood
of all believers, a wide gulf had existed between the clergy and the laity for over one
thousand years. The clergy were powerful and were entrenched in the Church. A majority
of the laypeople were peasants, downtrodden and illiterate. Though the Reformation had
opened salvation to all through faith in the cross of Christ, the laity did not possess the
political savvy, tenacity, and motivation to wrestle ministry from the grasp of the clergy.
Greg Ogden attributes this failure to the fact that the Reformation “[a]ttempted to wed
this orgasmic doctrine to an institutional definition of the church” (52). Ogden views the
Church as a living organism where “every believer is a necessary part of the drama that
God is producing, the drama of salvation history” (19). This perception of the Church is
diametrically opposed to the perspective that the Church is an institution defined by a
hierarchical structure. During the Reformation the attempt to merge an active laity and a
powerful clergy was unsuccessful. Certainly Luther did not further the cause of the
priesthood of all believers by writing, “The public ministry of the Word, I hold, by which
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the mysteries of God are made known, ought to be established by holy acclamation as the
highest and greatest functions of the church” (“Concerning the Ministry” 11). Luther
struggled to meld the theological truths of the Scriptures with the reality of proclaiming
the gospel to a nonliterate society. He erred on the side of conservatism, and the clergy
took on the status of “first among equals.”
The Priesthood of All Believers in Today’s Mainline Congregations
Lip service has been paid to the doctrine of the priesthood of all believers for the
last several hundred years by the mainline denominations and their predecessors, but
ministry still revolves around the clergy (Kraemer 68; Ogden 68; Mead, Once and Future
Church 33; Five Challenges 5). Luther wrote his Small Catechism in 1521 so that parents
would have a tool to teach their children the core beliefs of the Christian faith (Tappert,
Book of Concord 337). Parents still make the commitment to teach their children “the
Lord’s Prayer, the Creed, and the Ten Commandments” when their children are baptized
(Lutheran Book of Worship 121). No living memory exists of parents ever using the
Small Catechism as an educational device for their children. For the past three hundred
years, pastors have used the Small Catechism as the central text for confirmation
instruction (training that is meant to prepare young teens to affirm their faith and assume
the role of adult membership in the congregation). Until recently, only pastors were
allowed to teach confirmation. Laypeople believed they were incapable of teaching the
truths contained in the Small Catechism—a dramatic shift in perception from what Luther
first intended.
Many congregational members believe that only ordained clergy can make a
pastoral visit to those hospitalized. A short time ago, an elderly member of a
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congregation where I served entered a hospital for surgery. She had told several of her
friends about her approaching surgery, but she failed to notify the church office,
assuming that the hospital pastoral care department would do that. After her surgery,
several members of her women’s group, her sewing circle, and some neighbors who were
members of the congregation visited her. A few days following her surgery the woman
commented that no one from the church had visited her. What she meant was that no
pastor had visited her. Word was quickly sent to the church office, informing the staff of
this pastoral oversight, and a pastor was immediately dispatched to carry out the ministry
of the congregation. Neither the woman nor her two dozen visitors understood their visits
to be a continuation of Jesus’ ministry or a faithful following of Jesus’ instruction to visit
the sick (Matt. 25:36).
As a parish pastor, I have witnessed the ineffectiveness of clergy-centered
ministry in my own life and in others. This perspective of ministry is, in part, responsible
for the declining worship attendance and apathy among members in the majority of
mainline denominations (Mead, Once and Future Church 33; Ogden 94). An argument
can be made that clergy-centered ministry is a major contributing factor to the reality that
the population of the United States has increased by tens of millions while membership in
Christian denominations has fallen dramatically. At the same time that clergy-centered
ministry has hamstrung the mission of the Church, clergy have experienced increased
burnout and depression as they have attempted to do everything (Mead, Once and Future
Church 34). The Church is hurting. While Christians grieve over the pain of the Church,
they can also celebrate. Pain is a motivator for change.
The world in which the Church exists is not the same as it was two thousand
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years ago, or even thirty years ago. The assumption cannot be made that society will
reflect Christian norms. In fact, society might be stridently opposed to the teachings of
the Church. The mission field has moved from distant lands and foreign cultures to nextdoor neighbors and coworkers. People also want to make a difference. When approached
by his pastor to serve on a newly formed mission team, a young man replied, “Do not ask
me to sit on a committee and talk. I do not want to talk. I want to do something. I want to
make a difference in someone’s life.” These factors combined with the pain that the
Church feels have caused a revival of interest in the priesthood of all believers or what is
now popularly called “lay ministry.” Dozens of books have been written that support a
radical shift of power to the laity and a shared ministry between clergy and laity. These
books include A Theology of the Laity by Hendrik Kraemer, The Liberation of the Laity
by Anne Rowthorn, The New Reformation by Greg Ogden, Partners in Ministry: Laity
and Pastors Working Together by James L. Garlow, and The Lay Driven Church by
Melvin Steinbron.
Several programs have been developed and are now available to congregations to
help them accomplish this shift. Most of these resources include an introduction to lay
ministry, explaining the biblical and theological foundations for ministry of the whole
Church and not a select few. The material contains some variation of a spiritual gifts
inventory. These inventories help individuals identify their personal gifts. Usually all or a
varying number of the spiritual gifts listed in 1 Corinthians 12, Romans 8, Ephesians 4,
and 1 Peter 4 are addressed by the inventories. Instructions are included for organizing,
promoting, and sustaining a lay ministry program within the congregation. One or two
chapters are also devoted to ideas and techniques for supervising and nurturing the people
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who are involved in ministry. Network from Willow Creek Community Church (Bugbee,
Cousins, and Hybels), S.H.A.P.E. from Saddleback Valley Community Church (Warren),
and Created and Called (Trumbauer) are representative of this style of material.
A certain utilitarian aspect exists in these resources and many similar resources.
They focus on helping individuals identify their spiritual gifts and on matching
individuals with ministries that complement those gifts. Once this process is
accomplished, individuals are sustained and nurtured in their ministry through the
standard organizational activities of supervision, evaluation, and affirmation. Provisions
for spiritual refreshment and renewal are rarely included. Either the assumption has been
made that individuals involved in ministry will naturally attend to their own spiritual
renewal, or such renewal is given a secondary priority.
In addition to failing to address the nurturing of the lay minister’s faith, many of
these resources become pragmatic in their goals. Lay ministry is seen as a program to get
more congregational members involved in the life of the faith community. The ministry
of the laity is also seen as a way to grow the congregation. These two characteristics
cause modern-day lay ministry programs to deviate from the priesthood of believers
envisioned by Martin Luther. Because of my Lutheran background and ministry in the
Evangelical Lutheran Church in America, I want to determine if returning to Luther’s
doctrine of the priesthood of all believers, with its emphasis on both God’s grace and
service to neighbor, can invigorate, strengthen, and enrich lay ministry in today’s
congregations.
Luther, the Priesthood of All Believers, and Christian Maturity
Though several programs claim to promote a lay ministry descended from
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Luther’s priesthood of all believers, they lack the central element of Luther’s
understanding of ministry. Luther stresses that Christian service flows from the cross of
Jesus Christ; one responds to God’s gift of salvation by faith and love. Gustaf Wingren
captures this concept when he writes, “Faith and love move in different directions. God
and one’s neighbor are two different focal points. But the Christian lives at once in
relation with God and with his neighbor, in heaven and on earth” (54). To separate faith
in God from love of neighbor weakens lay ministry at its core. The inspiration and
enthusiasm for ministry that comes from an experience of God’s love and forgiveness in
the cross of Jesus Christ cannot be replaced by gifted supervision, insightful evaluation,
and constant affirmation.
Luther believed that salvation is given to the individual through baptism. When
asked the question, “What does Baptism give or profit?” Luther answers, “It works
forgiveness of sins, delivers from death and the devil, and gives eternal salvation to all
who believe this, as the words and promises of God declare” (Small Catechism 174).
Baptism is not a feat of magic, though, where God produces Christians with a wave of a
wand and a puff of smoke. In his “Large Catechism” Luther writes, “Since these
blessings are offered and promised in the words which accompany the water, they cannot
be received unless we believe them whole-heartedly. Without faith Baptism is of no use”
(440). Faith is necessary for salvation, but individuals do not conjure it up. Faith is a gift
from God and a work of the Holy Spirit. Again, Luther writes in the Small Catechism and
stresses the work of the Holy Spirit in creating faith in the life of the believer:
I believe that I cannot by my own reason or strength believe in Jesus
Christ, my Lord, or come to Him; but the Holy Ghost has called me by the
Gospel, enlightened me with His gifts, sanctified and kept me in the true
faith. (123)
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Throughout their journey with Christ, Christians find that availing themselves of
the Word of God and the sacraments is necessary in order for them to be open to the work
of the Holy Spirit and thus have their faith nurtured. Luther calls God’s Word and the
sacraments the means of grace. They are instruments or channels through which God
offers and gives the grace of God’s forgiveness, which is to say that the Holy Spirit
moves through the means of grace to inspire faith with Christians so that they “comfort
[their] hearts with trust [assurance] in the mercy promised for Christ’s sake”
(Melanchthon 118). Encountering God’s grace and being assured of God’s love and
forgiveness, Christians are equipped by the gospel to live in love and service to their
neighbor.
“Assurance” is a word frequently used by Luther to explain the effects of the
gospel on the believer. Salvation—the love and forgiveness of God and a renewed
relationship with God—is a gift. A person is unable to do anything to earn or merit God’s
gift. When the gospel is proclaimed that God loves and forgives through the life, death,
and resurrection of Jesus Christ, the Christian responds by taking comfort in this good
news and being assured of its truthfulness. This response appears to be simple, but it is
contrary to people’s natural reaction. Usually people place their trust and find assurance
in their noble accomplishments and in their belief that they are good people. Good works,
though, bring false assurance. Early Lutheran documents warn Christians that they “must
not set [their] love or works against the wrath of God or trust in [their] love or works, but
only in Christ, the mediator. [They] must take hold of the promise of the forgiveness of
sins before [they] keep the law” (Melanchthon 195).
Luther believed that assurance in God’s grace through the cross of Christ had a
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positive impact in the life of a Christian. In his ninety-five theses he writes, “There seems
to be the same difference between hell, purgatory, and heaven as between despair,
uncertainty, and assurance” (“Ninety-Five Theses” 491). To be assured of God’s love is
to have a taste of heaven. Assurance overcomes despair and uncertainty, gives courage to
face all of life, and enables Christians to turn away from a preoccupation with their own
salvation and to focus on the needs of others. Assurance in the cross of Christ is a key
factor in sanctification. Gerhard Forde writes, “Sanctification is thus simply the art of
getting used to justification [original emphasis]. It is not something added to justification.
It is not the final defense against justification too liberally granted. It is [original
emphasis] the justified life” (13). Because of its centrality to Luther’s understanding of
the Christian life and the priesthood of believers, assurance is one of the dynamics this
research project sought to measure.
The means of grace in the context of the worship service is the most common way
Christians encounter the gospel of Jesus Christ. The gospel cannot be confined to the
worship service, though. Christians experience the gospel in a variety of ways, such as
the study of Scripture in a class, personal devotions, the fellowship of a small group, and
prayer. For the purpose of this research, the choice of a specific activity in which
Christians were able to encounter the gospel and receive assurance of God’s love and
forgiveness was necessary. Worship was too broad an activity to measure effectively. An
adult education class or small group fellowship were possibilities, but they did not quite
fit the context of the study. The decision was made to focus on prayer, specifically
centering prayer, and to seek to measure its impact on the lives of lay ministers.
Unfortunately, because of the small number of participants and the time limitations of
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this study, centering prayer turned out to be only an intervening variable. The findings of
this research were inconclusive.
Centering Prayer—Encountering God’s Grace
Centering prayer is based on the ancient Christian practice of contemplative
prayer. The first written reference to contemplative prayer is found in the fourth century
document Conferences, by St. John Cassian (AD 360-433) (Pennington, Centering Prayer
26). Several church fathers refer to the practice of contemplative prayer. These include
St. John Climacus (AD 525-605), Nicephorus (AD 750-829), Bernard of Clarvaux (AD
1090-1153), and St. Bonaventure (AD 1221-1274) (41-42). The Church supported and
encouraged the practice of contemplative prayer until the sixteenth century (Keating,
Finding Grace 35). Many of the forces that were active during the Reformation and the
Renaissance caused contemplative prayer to fall into disfavor (Pennington, Centering
Prayer 34). Only in the last forty years has an effort been made by people of the Church
to revive contemplative prayer (Keating, Intimacy with God 11).
Thomas Keating, in a brochure distributed by Contemplative Outreach, Ltd.,
defines contemplative prayer as “the opening of mind and heart—our whole being—to
God, the Ultimate Mystery, beyond thoughts, words and emotions” (“Method of
Centering Prayer” 1). The brochure goes on to state, “Centering Prayer is a method
designed to facilitate the development of contemplative prayer by preparing our faculties
to cooperate with this gift” (1).
Keating suggests the followings four guidelines to centering prayer:
•

Choosing a sacred word as the symbol of one’s intention to consent to God’s

presence and action within;
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•

Sitting comfortably and with eyes closed, settling briefly and silently

introducing the sacred word as the symbol of consent to God’s presence and action
within;
•

When becoming aware of thoughts, returning ever-so-gently to the sacred

word; and,
•

At the end of the prayer period, remaining in silence with eyes closed for a

couple of minutes (“Method of Centering Prayer” 1).
The purpose of centering prayer is to allow lay ministers to enter “into the
presence of God and then foster the contemplative attitude of listening and receptivity”
(Keating, Intimacy with God 11). William Meninger, in his book The Loving Search for
God, reflects on his experience with centering prayer and writes: “The love of God,
which you specifically focus on in the special prayer of your loving search, begins to
permeate all of your activities, even the most prosaic” (58). Entering into God’s presence
through prayer, lay ministers become open not only to the movement of the Spirit but
also to receiving the assurance of God’s love. This assurance affects their lives and their
relationships with others. The balance between faith and love that is central to Luther’s
understanding of the priesthood of all believers is reflected in this practice. This practice
should, therefore, strengthen lay ministry and help it to achieve its full potential in the
lives of the individual and the Church.
The Purpose Stated
This study has been devised with the intention of investigating one way the balance
between faith and love within the priesthood of believers might be addressed and fostered
in the congregational arena. In order to accomplish this task, this study assessed the
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assurance of God’s grace and the awareness of the neighbor’s need in a group of lay
ministers from Our Savior Lutheran Church in Wayne, Nebraska, and determined if the
discovery and deployment of spiritual gifts for service would nurture these perceptions.
The lifestyle and personal characteristics of the lay ministers of Our Savior Lutheran
Church who participated in this study are quite similar to average members of a majority
of congregations in mainline denominations. These lay ministers are active, in varying
degrees, in the life of the congregation. One difference between them and the average
member of a mainline congregation is that they have discussed the theological
foundations for lay ministry, have participated in a spiritual gifts inventory, and have
been counseled in ways they might use their gifts in service as part of the training to be
lay ministers. Another difference is that half of them have been trained in centering
prayer and have incorporated centering prayer into their daily lives.
Research Questions
Seeking to study the dynamics of God’s grace and love, which are at the core of Luther’s
doctrine of the priesthood of all believers, this study focused on three questions in order
to explore the impact that centering prayer and service have on the assurance of God’s
grace and the awareness of neighbors’ need in the individual Christian’s life.
Research Question 1
Does awareness of Luther’s doctrine of the priesthood of all believers strengthen and
enrich lay ministry in today’s North American mainline congregations?
Research Question 2
Does serving their neighbors cause Christians to mature in their faith?
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Research Question 3
Does centering prayer further stimulate Christian maturity?
Three key activities were a part of this study: participation in the Day of
Discovery event, service to one’s neighbor in a ministry opportunity, and incorporation of
centering prayer into one’s life.
As this study began, an assumption was made that participants would display a
difference in their assurance of God’s grace and awareness of neighbors’ need after they
had participated in the “Day of Discovery: Exploring Your Gifts” event. This event
included discussion of the biblical and theological basis for lay ministry, a spiritual gifts
inventory, and counseling. A second assumption was that lay ministers would grow in
their assurance of God’s grace and awareness of neighbors’ need after eight weeks of
serving their neighbor in a ministry opportunity that matched their spiritual gifts. A third
assumption focused on centering prayer and predicted that such prayer would have a
positive impact upon a lay minister’s assurance of God’s grace and sense of neighbors’
need and would enable a lay minister to have a greater awareness of these two concepts
than those who were involved solely on service.
Centering prayer allows Christians to “[g]ive [themselves] over gently to the
experience of this [God’s] love. The God of hope will fill [them] with all joy and peace ...
so that [they] may overflow with hope and love” (Meninger 78). The purpose of training
half of the lay ministers in the methods of centering prayer was to provide them with a
specific avenue by which they could enter God’s presence and experience anew God’s
acceptance, love, and forgiveness.
If participants grew in their assurance of God’s grace and awareness of
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neighbors’ need while they served their neighbor in a ministry opportunity that matched
their spiritual gifts, then one of the dynamics of Luther’s doctrine of the priesthood of all
believers would be validated. If centering prayer had an additional positive impact on the
participant’s assurance of God’s grace and awareness of neighbors’ need, then the second
dynamic of the doctrine of the priesthood of all believers would be validated.
The Context
Wayne, Nebraska, is a vibrant community of 5,500, set into the rolling
countryside of northeastern Nebraska. David Poling-Goldenne and Shannon L. Jung
would describe Wayne as an “Agraville” in their book, Discovering Hope: Building
Vitality in Rural Congregations. The characteristics that they identify for an Agraville
include a population between twenty-five hundred and fifty thousand, distant from a
major metropolitan area, a distinct culture and flavor, and the place where people come
for medical, educational, and governmental services (101).
Wayne State College is by far the institution that exerts the greatest influence in
Wayne. Wayne State is a regional college of the Nebraska State University system. It has
an enrollment of approximately 3,600 students, which swells the town’s population by
almost 70 percent for nine months out of the year. College faculty and staff make up a
significant slice of Wayne’s population.
Nine congregations serve the religious needs of the community. They are
comprised of an Assembly of God congregation, two Baptist congregations (of different
theological persuasions), a Church of Christ, an Evangelical Free, two Lutheran
congregations (Evangelical Lutheran Church in America and Lutheran Church Missouri
Synod), a Presbyterian, and a Roman Catholic congregation.
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Our Savior Lutheran Church (OSLC) is the congregation I serve. OSLC is one of
the two largest congregations in Wayne—about the same size as the Roman Catholic
community. It has a membership roster of 1,250 baptized members, and 460 people
worship at one of four services on an average weekend. Approximately three hundred of
OSLC’s members are over sixty-five years of age. Another three hundred members are
under twenty-five years old.
OSLC is the result of the consolidation of two congregations—Redeemer and St.
Paul’s Lutheran Churches. Both congregations were Evangelical Lutheran Church in
America (ELCA) congregations, with church buildings one block apart. Informal
conversations concerning the possibility of merger were held in the early 1990s. Though
moving in a positive direction toward merger, these talks did not create a groundswell of
support. The major impetus for the consolidation of the two congregations came in what
many perceived to be a sign from God. Redeemer Lutheran was struck by lightening and
burned.
The two congregations formally consolidated in January 1995. Within the year,
the pastors from both of the congregations resigned and accepted other calls. The first
senior pastor of OSLC began his ministry in the congregation in May 1996. He resigned
his call in August 2000 so that he could serve the Lutheran Church as an assistant to the
bishop of the Nebraska Synod. I accepted the call to serve OSLC as senior pastor and
began my ministry in Wayne in May 2001.
At the beginning of this study, OSLC had done very little in the area of lay
ministry. The traditional Time and Talent sheet had been used since the birth of the
congregation. This tool generated very little involvement in lay ministry beyond
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committee members, Sunday school teachers, and ushers. A Time and Talent sheet was
distributed to all worshippers during a Consecration Weekend as part of the
congregation’s fall stewardship program (and made available to members for four
weekends after the event). Worship attendance was nearly five hundred people on that
weekend, yet only 160 Time and Talent sheets were ever collected in the offering plates
or returned to the church office. Of those 160 sheets, fourteen were signed, but
individuals did not sign up for any ministry. Lay involvement in the ministry of the
congregation was low for a congregation of its size. As a result, a few congregational
leaders showed symptoms of burnout. Several others were tired and frustrated from
bearing so much of the ministry load. A majority of the congregation appeared to be
entrenched in the supportive but not involved in active ministry role of the laity that is
part of the Christendom paradigm. The pain caused by this old paradigm proved to be the
motivation for the investigation of ways to develop and expand a lay ministry program.
A small step toward expanding lay ministry in the congregation had been taken in
the new member classes. For eighteen months prior to this study, new members had been
exposed to the concept of lay ministry. The theological foundations for lay ministry had
been presented to the class and discussed by its members. For the past six months, the lay
ministry coordinator (a new, unpaid position in the congregation) visited the class and
distributed an abbreviated spiritual gifts inventory. Class members discussed the results
of their findings with the others in the class after they had completed and scored their
inventories. The lay ministry coordinator suggested possible avenues for ministry that
matched each person’s gifts. At the end of the class, a Time and Talent sheet was
distributed, and the new members were asked to check at least one area of ministry in

Ruffcorn 31
which they wanted to become involved. This information was then recorded in the
congregation’s church management system. Leaders in each of the ministries in which
the new members expressed an interest were notified of the interest and asked to contact
the new member and offer an invitation to become involved in the ministry.
The program developed for the research of this dissertation was the first major
foray into mounting a strong emphasis on lay ministry in the congregation. The objective
was that the participants in this study would be pioneers and examples in lay ministry to
the other members of the congregation. Through the efforts of several congregational
leaders, this program became the kickoff of Growing in Faith Together Every Day
(G.I.F.T.E.D.), OSLC’s ongoing lay ministry program. Additional Day of Discovery
events have been planned, and all new members take a spiritual gifts inventory, meet with
a spiritual gifts counselor and select a ministry in which they can be involved. Slowly and
intentionally G.I.F.T.E.D. is permeating the life and ministry of the congregation.
Description of the Project
The research of this dissertation focused on the participants in the lay ministry
program of Our Savior Lutheran Church during the early fall of 2003.
Promotion of the Project
The expansion of the “Growing in Faith Together Every Day” (G.I.F.T.E.D.)
program at Our Savior Lutheran Church and its connection with research as part of a
Doctor of Ministry program was first announced to the congregation in the June
newsletter in the senior pastor’s article. The article explained that research was being
conducted in the area of lay ministry and how the core tenets of Luther’s doctrine of the
priesthood of all believers affected that ministry in the lives of individuals. The invitation
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was given to congregational members prayerfully to consider participating in the
program. A brief description of the commitment needed followed the invitation.
A second, more detailed article was published in the July newsletter. The article
gave a brief biblical background and basis for lay ministry. The Day of Discovery:
Exploring Your Gifts event, on 6 September 2003 was announced. Congregational
members were invited to attend the event and participate in the lay ministry program. The
commitment that was needed from every participant was clearly presented. The
commitment was threefold:
•

To attend all of the sessions of the Day of Discovery event,

•

To take a spiritual gifts inventory and discuss the results with a spiritual gifts
counselor, and

•

To serve at least one hour per week in a congregational or community
ministry for at least eight weeks.

The end of the article addressed the connection between the Day of Discovery
event/G.I.F.T.E.D. program and my doctoral research. The hope for the positive impact
this research would have in congregations throughout the nation was shared. A
registration form was provided in the newsletter for people to return to the church office
and indicate their interest in being participants.
In the middle of July, a letter from the lay ministry coordinator was sent to all the
households of the congregation. The letter again explained the Day of Discovery: Explore
Your Gifts event and the G.I.F.T.E.D. program. An invitation to become a lay minister
was extended, and the commitment needed from participants was explained. A
registration form was included in the letter with instructions either to mail it to the church
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office or drop it into the collection plate during a worship service.
Beginning in mid-July announcements appeared in the worship bulletin
announcing the Day of Discovery event and encouraging congregational members to
become involved as lay ministers. Our Savior Lutheran Church uses a liquid crystal
display (LCD) projection system for its worship services. Before every worship service,
announcements are flashed on the screens. Slides promoting the Day of Discovery and
the G.I. F.T.E.D. program were included in these presentations.
A registration table was set up in the entryway of the church from the weekend of
10 August to 23 August. Members of the Research and Reflection Team and other
volunteers were present at the table before and after worship services in order to
encourage registration and answer questions. Posters displayed around the church during
this time period announced the Day of Discovery event.
Registration was closed on 24 August. Early the following week, a packet was
sent to all those who had registered. The packet contained a welcome letter from the lay
ministry coordinator, the consent form, the first research questionnaire, and a selfaddressed stamped envelope (SASE). Participants were asked to return the research
questionnaire to the church office in the enclosed SASE by 2 September. The consent
form was to be signed and brought to the Day of Discovery.
Recruitment and Training of Spiritual Gifts Counselors
The lay ministry coordinator and I met in late June and developed a list of three
dozen people to ask to serve as spiritual gifts counselors in the G.I.F.T.E.D. program. The
candidates were selected because they were active members in Our Savior Lutheran
Church (OSLC) and worked well with people on a one-to-one basis. A letter was sent to
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all the candidates inviting them to use their gifts in the area of gifts counseling and
sharing with them how their service would benefit the congregation and, through the
research, the larger Church. After one week, the lay ministry coordinator followed up the
letter with a phone call to each person for the purpose of answering any questions and
requesting a response.
Twelve people from the list of three dozen agreed to be trained and to serve as
spiritual gifts counselors. They met one evening in early August for two hours. An
overview of the Day of Discovery event and G.I.F.T.E.D. program was presented. The
design of the research and its interplay with the Day of Discovery was explained. As part
of their training, the ten individuals took the spiritual gifts inventory that would be
administered to the program participants. After they had taken the inventory and had
discovered their spiritual gifts, the eight individuals discussed the process and identified
questions that might be commonly asked. Through role-playing, they developed what
they believed would be the most helpful and informative answers to those questions.
These counselors also received information about the various ministries, both in the
congregation and in the community, in which the lay ministers could become involved.
During the Day of Discovery event, the counselors played an important role. They
not only answered the participants’ questions about the spiritual gifts discovery process,
but they also helped the participants reflect on their specific gifts, see how those gifts
might already be evident in their lives, and question how those gifts might be further used
in ministry. The dialogue between the participants and the spiritual gifts counselors
proved invaluable in helping the participants select ministries with which they were
comfortable and wanted to become involved. The spiritual gifts counselors made follow
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up phone calls during the second and fifth weeks following the Day of Discovery event.
The purpose of these phone calls was to determine if the lay ministers had encountered
any difficulty in getting involved in service, to assure that the ministry was a positive
experience, and to encourage the lay ministers in their service
The Day of Discovery Event
Thirteen congregational members, besides presenters, Research and Reflection
Team members, and spiritual gifts counselors, gathered in the social room at OSLC
Saturday, 6 September 2003 for the six-hour Day of Discovery event.
8:30-9:00

Registration

9:00-9:30

Devotional and introduction to the day

9:30-10:15

Small group Bible study on spiritual gifts

10:15-11:30

Spiritual gifts inventory

11:30-1:00

Lunch, ministry fair, and spiritual gifts counselors

1:00-2:15

Division into two groups
Centering prayer
Tony Campolo ministry video and discussion

2:15-2:45

Questions and answers/the next step

2:45-3:00

Commissioning service

Great effort was expended to ensure that a sense of excitement permeated the
event and that participants would both celebrate God’s overwhelming love and grace and
sense the importance of the step they were taking in becoming lay ministers. The
associate pastor, lay ministry coordinator, spiritual gifts counselors, and Research and
Reflection Team members greeted participants when they arrived that morning. They
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were ushered to the registration table where they received a nametag and a folder that
contained pencil, notepaper, notes of the presentation, the spiritual gifts inventory, and
the Order of Worship for the Commissioning Service.
When the participants arrived for the event, they were given a short registration
form. The form asked for the basic personal information of name, address, and telephone
number. In addition, participants were asked for the first initial of their mother’s maiden
name and the last four digits of their social security number. This paper was placed with
the participant’s consent form in one of two trays. One tray was marked “Prayer Group,”
and the other, for lack of a better title, was marked “NPG” (Non-Prayer Group).
The random selection of those who would incorporate centering prayer in their
weekly activities occurred at the registration. As participants were registered, the first,
third, fifth, etc., participants’ forms were placed in the “Prayer Group” tray. The
participants making up this group were given a blue folder to help identify them. The
other participants were given red folders. By the end of the registration process, half of
the participants had been separated into the group that would use centering prayer.
After registration had ended and the devotional had started, the volunteers working at the
registration table separated the papers with the initial and social security digits from the
consent forms. They then made a master list of the prayer group and the non-prayer group
using these papers. These lists were used to separate the research questionnaires into the
proper grouping when they were returned.
While they waited for the program to begin, participants sampled a variety of
beverages, fruits, and pastries. These were available to them throughout the morning.
Decorations brightened the tables where the participants sat, and pictures of people
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engaged in ministry adorned the walls of the social room.
Martin Luther emphasized in his doctrine of the priesthood of all believers that
the love of one’s neighbor was always motivated by the grace of God expressed though
the cross of Jesus Christ. This is the truth the apostle Paul proclaims to his readers in the
twelfth chapter of Romans. In the first eleven chapters of Romans, Paul marvels over and
over again at God’s steadfast love. God continues to love humankind even though they
continually reject God. Because of this steadfast love, Paul writes, “Therefore, I urge you,
brothers, in view of God’s mercy, to offer your bodies as living sacrifices, holy and
pleasing to God—this is your act of spiritual worship” (Rom. 12:1). A few verses later,
Paul applies this general exhortation to the Christians’ use of their specific gifts.
The focus of the Day of Discovery was on God’s grace. After a brief welcome,
the associate pastor read Romans 12:1-8 and highlighted how Paul’s words were true for
all those present at the event. Because of God’s steadfast love, Jesus Christ took on
human form and died on the cross. God brought every one of those gathered at the event
into God’s family through baptism and the gift of faith because of God’s steadfast love.
Salvation is not a gift to be hoarded but rather a gift to be shared. God shed God’s love
upon all those present so that they in turn could share that love with those around them—
their neighbors.
The associate pastor then read from 1 Corinthians 12:12-31. In this passage, Paul
writes that the Church (the laos of God) is the body of Christ, and every member of the
Church is a part of that body. God has willed that his people will be an expression of his
presence on earth. The thought that God has chosen those whom he has saved—including
those attending the Day of Discovery—to be visible expressions of his reality and his
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love is humbling. To understand that God has decided to use the specific gifts of
individual Christians to touch the lives of others with his love is an awesome realization.
The associate pastor ended his devotions with a brief prayer. He then summarized
the plan for the day and expressed his hope that the activities of the day would deepen the
faith of the participants and expand their lives of service.
After the devotional time, the participants were divided into four small groups.
Each small group was given five spiritual gifts listed in the inventory and biblical
references for those gifts. The instructions to the groups were to look up the references
and arrive at a group consensus of a definition of each gift. The group was then to
develop a list of ministry opportunities in which they thought each gift could be used and
illustrate the use of this gift on newsprint. Twenty-five minutes later the groups were
called together and asked to report their findings. Each group presented their findings and
displayed their artwork. Discussion by all present was stimulated by the illustrations.
The purpose of the Bible study was to enable the participants to gain a broader
understanding of spiritual gifts and to help them process their newfound knowledge of
their personal spiritual gifts. Members of the small group studied and discussed gifts that
may or may not have been one of their gifts. Each gift was first looked at closely and then
seen in the broader scope of ministry. During the group reporting time, participants were
able to hear others talk about their special gifts and how those gifts could be used to
continue Christ’s ministry on earth.
The lay ministry coordinator followed the Bible study time with an explanation of
the spiritual gifts inventory, how to respond to its statements, and how to score it.
Participants were given forty-five minutes to complete the inventory and score it. Those
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who finished the inventory quickly were invited to continue to enjoy the refreshments
and browse the ministry fair displays that had been set up in the entryway of the church.
When everyone had completed the spiritual gifts inventory, participants scattered
in three different directions. Some of them went through the lunch line and enjoyed a
leisurely meal. Another group met with the spiritual gifts counselors, while a third group
browsed the ministry fair and spoke to representatives from the various ministries.
The ministry fair was comprised of two rows of tables along either side of the
entryway of the church. Representatives from various community and congregational
ministries had been invited to set up displays that promoted their ministries and informed
people about their purpose and activities. Fifteen ministries accepted the invitation. Some
of the community ministries represented were the Red Cross, the Tom Osborne Mentor
Program, and an adopt-a-resident program at the local health care facility. Congregational
programs included the Helping Hands small group (who help the needy and elderly with
home projects), the confirmation ministry, children’s Christian education, youth program
sponsors, drama group, and music ministry. During the lunch hour event, participants
were able not only to browse the displays but also to talk to representatives from the
various ministries and ask questions about the ministries.
By the end of the lunch period, all of the participants had been fed, had had an
opportunity to browse the ministry fair and speak to ministry representatives, and had met
with a spiritual gifts counselor to discuss their special gifts. By the end of their meeting
with the spiritual gifts counselor, they had selected a ministry opportunity in which they
would serve for at least the next eight weeks.
The participants were divided up into two groups after the lunch break. Those
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with a blue folder, the prayer group, adjourned to one of the classrooms in order to learn
the concept of centering prayer. The second group, those with red folders, stayed in the
social room and viewed a video of one of Tony Campolo’s presentations to the 2003
Nebraska Synod Assembly. In the address, Campolo focused on Jesus’ words to his
disciples, “I tell you the truth, anyone who has faith in me will do what I have been
doing. He will do even greater things than these because I am going to the Father” (John
14:12). Campolo stressed that the people of God are able to do greater things than Jesus
did because the Spirit has more Christians to empower and use. After the video, the
participants discussed Campolo’s comments and how they understood them to apply to
them as lay ministers.
A sister from the Immaculata Monastery in Norfolk, Nebraska, introduced
centering prayer to the prayer group. The sister had several years of experience teaching
centering prayer in various settings. She explained what centering prayer was to the
group and its purpose of opening oneself to God’s presence in one’s life. Near the end of
the class time, she gave the participants the opportunity to practice the centering prayer
techniques that she had taught them. Questions were answered at the end of the class, and
participants were asked to incorporate centering prayer into their lives for twenty minutes
at least three times per week.
The two groups came together in the social room for a general question and answer
period. During this time, the lay ministry coordinator suggested that the participants keep
a journal of their ministry experiences in order to help them reflect on the statements
contained in the research questionnaire.
The Day of Discovery event ended with a Commissioning Service. The service
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returned to a celebration of God’s grace and the marvelous truth that God had chosen
those present to be servants of God and to share God’s love with those around them. In
prayer, the group petitioned God to anoint their communal and individual gifts and use
them for God’s glory. The service ended with a prayer of blessing and the benediction.
To provide continuity between the Day of Discovery event and the actual service
of the participants in their chosen area of ministry, the spiritual gifts counselors made two
follow-up phone calls during the second and fifth weeks after the Day of Discovery event
In those contacts with the people whom they had counseled, the counselors addressed any
questions that the lay ministers had and encouraged them in their ministries.
Project Timeline
This research project spanned five months, from June to October 2003. Key dates
of the project include
•

Promotion of Day of Discovery Event/G.I.F.T.E.D.

1 June 2003

program
•

Recruitment letter for Spiritual Gifts Counselors

1 July 2003

•

Spiritual Gifts Counselor Training Event

4 August 2003

•

Registration Deadline

24 August 2003

•

Pretest

25 August 2003

•

Day of Discovery Event

6 September 2003

•

Mid-test

15 September 2003

•

Follow up phone call by counselors

15 September 2003

•

Follow up phone call by counselors

6 October 2003

•

End of Eight week lay ministry

31 October 2003
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•

Posttest

3 November 2003

•

End of research

7 November 2003
Subjects Identified

The participants of this study were not randomly chosen because of the difficulty
of a random selection process in the congregational setting. Participation in the study was
solicited throughout the congregation, and the study was open to all confirmed members.
Newsletter articles and bulletin announcements were printed in the three months
preceding the study. In mid-July a letter was sent to all members of the congregation
inviting them to become lay ministers and to participate in the study. Members of the
Research Reflection Team and Council personally encouraged congregational members
to become involved in the study. Registration was closed the last week of August.
Though the study group was not randomly selected, those who participated in the
centering prayer aspect of the study were. When the participants arrived to register on
Saturday, 6 September for the Day of Discovery, they were assigned in an alternating
manner to the prayer group. The first person’s identification and consent forms were
placed in the prayer group container. The second person’s forms were placed in the nonprayer group container. The third person’s forms were placed in the prayer group
container, and so forth, until all participants had been separated into one of two groups.
Methodology
This study was quasi-experimental in nature. It employed the pretest-posttest,
nonequivalent control group design (Wiersma 132). Participants responded to surveys at
the beginning of the study and after eight weeks. An additional survey was administered
shortly after the Day of Discovery event in order to determine its impact on the lay
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ministers’ assurance of God’s grace and awareness of neighbors’ need.
Three different activities were involved in this research project. The first activity
was the Day of Discovery event that occurred at the beginning of this study. All the lay
ministers studied in this project attended and participated in this event. The event’s
itinerary included a presentation and discussion of the theological principles of lay
ministry, the administration of a spiritual gifts inventory, and an interview with a spiritual
gifts counselor to identify possible ministry options.
A second activity was that of being a lay minister and of using one’s spiritual gifts
and time in service of another. All participants were active in ministry for at least one
hour on a weekly basis. Though a minimum time requirement of at least one hour per
week was stated, no upper limit to the amount of time spent in ministry during a week
was set. Thus the time spent in ministry each week by each lay minister could not be
strictly controlled.
A third activity was centering prayer. One half of the study group was randomly
selected to incorporate centering prayer into their lives. The people of this group were
asked to use centering prayer at least three times during the week with each prayer
session being a period of at least twenty minutes.
Instrumentation
A researcher-designed questionnaire was administered to the lay ministers who
participated in this study. The research instrument contained twenty questions that
measured the subjects’ assurance of God’s grace and awareness of neighbors’ need. Ten
questions addressed the concept of God’s grace, and ten addressed the area of neighbors’
need. This research instrument was administered three times during the course of the
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study: one week prior to the Day of Discovery event, one week after the event, and at the
end of the eight weeks of lay ministry.
Six brief answer questions were included with the posttest that was sent to the
participants at the end of this study. These questions encouraged the participants to reflect
on their experience as lay ministers and share in a narrative manner the impact that it had
upon their lives. The information gathered through these six brief response questions
provided greater understanding to the statistical results of the research.
Delimitations and Generalizabilty
This study involved thirteen self-selected members of Our Savior Lutheran
Church, Wayne, Nebraska. Care was taken to make a broad invitation to all confirmed
members of the congregation to participate in the study, but a mirror image of the
congregation could not be assured in the study group.
Our Savior Lutheran Church is reasonably reflective of congregations belonging to
mainline denominations, and the participants in this study are quite similar to the majority
of members of congregations in mainline denominations. The spiritual gifts inventory
used to help equip the lay ministers for ministry is one used throughout the North
American Church and is accessible to the public. The practices of centering prayer, which
were used by half of the study’s participants, are commonly available. Because of these
factors, the results of this study may have implications for many congregations in North
America.
Luther’s doctrine of the priesthood of all believers was supported in some ways
by this study and also contextualized for today’s congregations. Centering prayer, which
was chosen to balance service in the life of Christians, proved to be a positive influence
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in individuals’ assurance of God’s grace and awareness of neighbors’ need as they lived
out the reality of being members of the priesthood. Only the spiritual discipline of
centering prayer was addressed because of time and the practical limitations of this study.
Other spiritual disciplines, such as Bible study or worship, may have provided similar
outcomes in the study.
Overview of the Dissertation
Chapter 2 of this dissertation contains a biblical, theological, and historical
overview of the doctrine of the priesthood of all believers. It reviews the pertinent and
salient literature on this topic, especially as it pertains to the current emphasis on the
development of lay ministry programs within congregations. This chapter also reviews
the literature in the field of centering prayer. It builds an understanding of the use of
centering prayer in the life of a Christian and its relationship to lay ministry.
Chapter 3 presents a detailed description of the design of the study. It also reviews
the data collection and evaluation procedures. Research findings are presented in Chapter
4. Chapter 5 contains a summary review of the study and its implications. Comments on
how the findings of this study can be applied by congregations to enhance their lay
ministry programs are also found in this chapter.
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CHAPTER 2
REVIEW OF LITERATURE
The Church is going through tumultuous times. Over and over the complaint is
heard from both clergy and laity alike that “Things are not like they used to be.”
According to many church growth experts, this statement is more than an expression of a
deep-seated desire to return to a simpler, safer, and more stress-free age. These words
communicate the recognition that tremendous changes are taking place (Mead, Once and
Future Church 5, 25; Transforming Congregations vii, 8; Five Challenges vii; Guder et al.
1).
Thus Loren Mead, founder and president of the Alban Institute and church
consultant, writes in his book The Once and Future Church of his belief that North
American society has passed from the age of Christendom to the age of post-Christendom
and that the Church is reeling from the impact of this passage (15-16). During the age of
Christendom (AD 313 to the early 1960s), Church and state were interwoven. Not only
did the Church hierarchy exercise power in both the sacred and secular realms, but also
society generally reflected and supported the teachings of the Church (15). The mission
field existed beyond the borders of Western civilization. Since those who needed to hear
the gospel message (pagans) were so far away, mission did not need to be the concern or
responsibility of the ordinary Christian (15). A separation between clergy and laity took
place with the clergy not only assuming leadership but also exercising power and control
over a subservient laity (33). Ministry became clergy centered as clergy assumed the
roles of community chaplain, local theologian, and neighborhood holy person (16).
Darrell Guder et al., in Missional Church: A Vision for the Sending of the Church
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in North America (44), and Craig Van Gelder, in The Essence of the Church (74), agree
with Mead’s observations. None of these authors and church leaders believes that this
transition from the age of Christendom to post-Christendom and the paradigm shift this
transition brings with it is a negative event, though. All celebrate its occurrence and
welcome the changes this shift forces upon the Church. They believe the changes will
enable the Church to clarify its purpose and to refocus its energy and resources on
proclaiming the gospel of Jesus Christ (Guder et al. 4).
During the sixteen hundred years of the age of Christendom, the Church became
one of the dominant institutions in Western Civilization, creating a reality that contains
both positive and negative consequences. Christianity was declared the official religion of
the Roman Empire in the late fourth century, but in reality it became much more than
that. The Church molded and shaped Western culture. A brief survey of the arts quickly
reveals how the Church inspired music, painting, and sculpture. The views and prejudices
of Western society were influenced by the Church. Care for the sick and dying was
promoted with the establishment of hospitals. The building of schools and universities
lifted up the importance of education. Western society’s love/hate relationship with the
Jews was affected by the teachings of the Church, and the traditional North American
view toward homosexuality is that of the Church. The Ten Commandments, major tenets
of the Christian Church, are the basis of a majority of the laws of Western Civilization. In
fact, one example of the clash between the old paradigm of Christendom and the new
post-Christendom paradigm is the current clash between those insisting that the Ten
Commandments should be displayed in government buildings and those opposing this
display.
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In sum, in the age of Christendom, the Church became one of the “big kids on the
block.” As such, the Church experienced a relative stability because of its influence and
power. This stability in turn brought with it a relative sense of comfort. North American
congregations and society demonstrated this comfort in several ways. The Church was
accepted, and it had power in North America. In the congregational arena, attendance
rose to its highest levels. Although squabbles occurred over theological issues (i.e., the
Lutherans rejected the authority of the pope and Baptists criticized the practice of infant
baptism), these disagreements were frequently placed on the level of family arguments,
and they did not detract from a general consensus that God’s will was evident in both the
Church and society. The congregation and the community worked together; conflicts did
not exist on church night with high school sports, park and recreation events, and
congregational programs. Christian ideals and values could be expressed in the school
system, and students who did not belong to a congregation or who espoused antiChristian sentiments were considered odd and were marginalized. From a distance, these
times appear truly to be the good old days, but things often are not what they appear to
be.
The perceived comfort that existed during the age of Christendom brought with it
a level of complacency to the Church. In that complacency, the impetus for mission
waned, and the Church became distracted with the cares and worries of the world.
Proving true the famous quote by Lord Acton that “[p]ower tends to corrupt and absolute
power corrupts absolutely,” the institutional Church often used its power in inappropriate
and un-Christian ways, thus tarnishing the image of Christ in the world. In the medieval
Church, the pope used church monies to raise armies and sent soldiers rather than
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missionaries to expand the boundaries of the Church. Bishops sought to expand their
political power in addition to the control they exercised within the life of the Church.
During more recent times, the Church supported slavery, segregation, and the conquest of
Native American cultures. Though an argument can be made that the Church acted in
accordance with its understanding of Scripture, another point of view can argue that the
Church misused its power to pander to the rich and powerful of society at the expense of
the poor and neglected.
Another power struggle took place between the clergy and the laity. The clergy
accumulated great power within the Church at the expense of the laity (Kraemer 51;
Ogden 49; Garlow 55; Mead, Five Challenges 5; Eastwood, Royal Priesthood 87). The
clergy controlled the Word—only the clergy could preach and teach. The clergy
controlled the sacraments—only clergy could consecrate the elements and administer the
sacraments (Bainton 106). The domination of clergy in the life and ministry of the
Church became corrosive in the Church during the Christendom era. By marginalizing
the role of the laity, this domination reduced the vitality of the Church, and for most of its
history, the Church was oblivious to the detrimental effects of power centered among the
clergy (Garlow 57-58; Ogden 48; Mead, Five Challenges 2, 15). This vast gulf between
the clergy and the laity and the disproportionate distribution of power was not evident in
the early Church.
Lay Ministry and the Early Church
The separation between clergy and laity, along with the elevated status of the
clergy and their control of much of the life and ministry of the Church, is so normal in a
majority of mainline congregations today that many Christians can imagine no

Ruffcorn 50
alternative. That the early Christians of the first and second centuries would never have
been able to imagine such a situation is ironic (Garlow 52).
The Christians of the first two centuries perceived that they were a special people
who were called to serve God by serving others as priests (Garlow 52). They understood
that being who they were called to be and doing what they were called to do they were
continuing Christ’s earthly ministry.
At the beginning of Jesus’ ministry, after John had been imprisoned, Mark writes
that “Jesus went into Galilee, proclaiming the good news of God. ‘The time has come,’
he said, ‘The kingdom of God is near. Repent and believe the good news’” (Mark 1:15).
Mark observes that when the disciples were sent out by Jesus, “They went out and
preached that people should repent” (Mark 6:12). The mission on which Jesus sent the
disciples was very similar to his in its shape and source of power (Matt. 10:9-15; Mark
6:8-11; Luke 9:1-6). Jesus gave the disciples the power and authority to drive out demons
and cure diseases (Luke 9:1). Jesus instructed them to preach the kingdom of God and
heal the sick (Luke 9:2). The Great Commission, which is found in Matthew 28:19-20,
with its baptizing and teaching all that Jesus had taught is a carry-over of the ministry that
Jesus began.
This ministry of the Church is centered in the cross of Christ and is a result of the
experience of God’s grace there. The apostle Paul had this truth in mind when he wrote
his letter to the Christians in Rome. The good news that Paul shares with the Christians in
Rome takes on the shape of an historical survey. Paul contends that throughout the
history of the world God has revealed his eternal power and divine nature to all of his
creation (Rom. 1:20). God has shown himself to be a powerful, loving God, even loving
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humankind when all of humankind has fallen far short of God’s glory. Paul writes, “For
all have sinned and fall short of the glory of God, and are justified freely by his grace”
(Rom. 3:23-24). God’s creatures—especially humankind—have not reacted to God’s
movement in a positive manner. Instead of returning God’s love, they have rebelled
against him and his lordship of creation and of their lives (Rom. 1:21-22; 3:9-18). One
would expect that God’s response to humankind’s rebellion would be a swift and just
judgment. This is not the case. God chooses to continue to relate to his creation and
creatures in a gracious and loving manner (Rom. 5:6; 7:21-25; 8:31-39). God’s love for
his creation and humankind is overwhelming for God sends his son, Jesus Christ, to pay
the price for humankind’s rebellion and to open up the possibility of a renewed
relationship with him (Rom. 5:1-2). This salvation has come even to a people—the
Gentiles—who had historically not been included with God’s chosen people yet have
been included in God’s salvation like a branch grafted to a tree (Rom. 11:11, 17-21).
Paul ends his historical survey in chapter eleven with the words of a doxology:
“Oh, the depth of the riches of the wisdom and knowledge of God! How unsearchable his
judgments and his paths beyond tracing out!” (11:33). Paul then immediately follows this
summation of God’s grace with his exhortation to the Christians to “offer [their] bodies
as living sacrifices” (12:1) and gives instructions to use their gifts in proportion to their
faith (12:6). Ministry is not bound up in people’s decisions to do something; rather,
ministry is inspired and empowered by the grace of God. This thought is echoed in other
epistles (1 Cor. 12:12-31; Eph. 4:4-13; 1 Pet. 4:1-11). Cyril Eastwood expresses this
thought another way when he writes, “Christians become priestly not by what they do,
‘not by works of righteousness,’ but ‘by the fullness of faith.’ Through faith they die to
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their own works and live unto Christ” (Royal Priesthood 47).
Responding to the grace of God revealed in the cross of Jesus Christ, Christians
identify themselves as servants of God and as priests of God. This concept that all
Christians serve as priests, which was the commonly held belief of the New Testament
Christians, is the foundation of the doctrine of the priesthood of all believers. As the
Church grew in numbers, expanded its geopolitical influence, and evolved in its theology,
though, the priesthood was separated from the life of the laity and became the possession
of an upstart class of Christians called “clergy” (Eastwood, Royal Priesthood 61).
The Beginning of the Division
The early Church fathers unanimously affirmed the priesthood of all believers.
Polycarp (AD 70-156) taught that all Christians, both male and female, had a role in the
life and ministry of the Church (Eastwood, Royal Priesthood 61). Justin Martyr (AD 100165) and Irenaeus (AD 115-200) emphasized that all laypeople are true priests (Garlow
52). Tertullian (AD 160-230) connected baptism with the ordination of the laity (52). Not
only did they affirm this doctrine, they also gave it an important place in their teaching
(Eastwood, Royal Priesthood 80). The doctrine remained unchanged and unchallenged
until the time of Cyprian (AD 195-258).
Cyprian developed his theological arguments under great pressure from Greek
and Jewish religious ideas and from the Roman political organization (Eastwood, Royal
Priesthood 81). Jewish Christians were steeped in the sacrificial system dominated by the
Jewish priesthood. These Jewish Christians were familiar with the idea of a religious elite
that dealt with all of the essential tasks of the faith (81). Greek Christians were
acquainted with the priestly class of various Greek religions and were also susceptible to
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the suggestion that a distinction existed between the priests and the ordinary people (81).
In addition to these religious influences, the model of Roman Imperial rule was close at
hand. The order it provided was appreciated, and the temptation to adapt its form to the
Church was overwhelming (81). Combining these three elements, Cyprian conceived a
theology in which the bishops had a special priesthood and a special sacrifice to offer. In
Cyprian’s theology, The High Priestly Race gave way to the High Priestly Class (80;
Ogden 66). Cyprian’s ideas became so widespread that the doctrine of the priesthood of
all believers vanished by the First Council of Carthage (Eastwood, Royal Priesthood 87).
This doctrine was not revived until Martin Luther came on the scene in the sixteenth
century.
Martin Luther, Lay Ministry, and the Reformation
Luther was not the first one who sought to reform the Roman Catholic Church.
St. Francis of Assisi (AD 1182-1226), John Wycliffe (AD 1330-1384), and John Huss
(AD 1369-1465) were shining lights in the gathering gloom of Western Church life. They
all spoke against the class structure that existed in the Christian community and the loss
of the priesthood of all believers (Garlow 58-59). Their words combined with growing
nationalism, the Renaissance, and deepening corruption with the Roman Catholic Church
caused a mundane act of nailing a challenge for theological debate on a church door to be
the trigger for the reformation (Dillenberger, Martin Luther xi-xii). Martin Luther’s
ninety-five theses started events that shook the foundations of the Church and resurrected
the idea that all Christians, not a select few, lived to serve God (xii).
The recovery of the priesthood of believers was not Luther’s main goal. He
focused on reestablishing the centrality of the cross of Jesus Christ (Loewenich 19, 21).
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Luther understood the salvation of all humankind to have been won through the cross of
Jesus Christ. Men and women had no part in the procurement of their salvation except to
provide the wood and the nails of the cross (Small Catechism 123). Therefore, Luther
sought to resurrect the foundational tenet of the gospel of Jesus Christ that “it is by grace
you have been saved, through faith—and this not from yourselves, it is the gift of God—
not by works, so that no one can boast” (Eph. 2:8-9).
If salvation is a gift of God to all people, then the purpose of the Church,
according to Luther, is to proclaim this good news (“Concerning the Ministry” 11, 21).
The hierarchy of the Church, Luther argued, was wrong in assuming control of
humankind’s salvation. The sale of indulgences and the proclamation of the forgiveness
of sins based on earthly works was not only unbiblical but also ran counter to the gospel
message. Basing his arguments on Scripture rather than Church tradition and theologians,
Luther demonstrated that men and women did not need any mediator between them and
God except the cross of Jesus Christ. This same cross broke down classes and placed all
Christians on the same level. A spiritual estate for popes and bishops and a secular estate
for the laity were not theologically or biblically possible. All Christians, both clergy and
lay, were elevated to the spiritual estate (“Open Letter” 14). No works could elevate an
individual to the spiritual estate or raise an individual above that estate. Once the clergy’s
influence in the area of salvation was broken, their grip upon ministry was loosened.
Luther developed his doctrine of the priesthood of all believers in the hope that
the clergy’s monopoly on ministry would be broken up for all time (Bainton 106, 191).
The doctrine progresses naturally and logically from the central Christian truth of
salvation by grace alone. In this doctrine, Luther emphasized that all Christians are
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consecrated into the priesthood through their baptism (“Open Letter” 14). Luther also
made the radical claim that because of what Jesus accomplished on the cross, “A
Christian is a perfectly free lord of all, subject to none. A Christian is a perfectly dutiful
servant of all, subject to all” (“Freedom of a Christian” 277). On one hand, Christians are
lords of all because the cross of Christ has set them free. Nothing is above Christians
except Christ; nothing can harm Christians. All things can be used to strengthen
Christians’ relationships with God. On the other hand, though Christians are like kings,
the Christian life envisioned by Luther is not an office of privilege but one of service.
The freedom Christians receive through the cross of Jesus Christ enables them to empty
themselves and become servant priests to those around them. Christians are a priesthood
rather than a kingship because of the spiritual nature of their lives and ministries.
Christians pray for others and teach one another the things of God (264).
As priests, Christians move between the cross of Jesus Christ and their neighbors.
Christians, by faith, encounter a loving and forgiving God in the cross of Jesus Christ
(Eastwood, Royal Priesthood 232; Kraemer 90; Van Gelder 146). They are compelled by
that love to serve their neighbors. Being a servant to one’s neighbor is not an easy task,
though. Servanthood is a continuation of the ministry of Christ. Servanthood is also the
cross that Christ called his disciples to bear (Matt. 10:38; Mark 8:34; Luke 14:27) in
order to follow him (Wingren 29). The burdens of the cross Christians carry in their
service to their neighbors drive them back to the cross of Christ so that they can freshly
experience the overwhelming, steadfast love of God. Having experienced God’s love,
they are again compelled to serve (32; Eastwood, Priesthood of All 60). This movement
between the cross of Jesus Christ and the neighbor is illustrated in Figure 2.1.
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Figure 2.1. Interaction between grace and love.

Another aspect of Luther’s doctrine of the priesthood of believers is that of
vocation. In the sixteenth century, people essentially were born into their role in life;
social mobility was rare if not nonexistent. Luther argued in his sermon on the Sermon on
the Mount that though a person’s social situation was predetermined Christians should
not view their position in life as mere happenstance but as God’s divine calling (qtd. in
Wingren 9). Whatever their vocations were, God had called them to that vocation. By
making this argument, Luther freed the idea of “call” from its unique association with the
clergy. This altered perspective on life enabled Christians to be empowered in their daily
lives (180). They were no longer forced to live out their lives in drudgery. Instead, as
disciples of Jesus Christ, they were called to use their vocation as the vehicle through
which to serve their neighbors. This view of vocation has the same liberating quality in
the lives of Christians today. Luther, who always rebelled against any idea that
righteousness was based on the law, showed in this concept of vocation that sanctification
is not the product of great works of faith; rather, it is hidden in offensively ordinary tasks
(73).
The doctrine of the priesthood of all believers was discussed extensively during
the Reformation and in the years that followed, but the application of the doctrine never
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became a common practice in the Western Church. Melvin Steinbron postulates that the
two-class system was too deeply entrenched in the Church and in society to allow the
doctrine to effect any significant change (52). Certainly, a huge gap existed between the
clergy and the laity. This gap was much greater than the one that exists in the Church
today. Social norms, because of the interweaving of Church and society at this time in
history, supported this gap, thwarted change, and forced the ministry of the laity to recede
into the background (Kraemer 25). The fact that a majority of Christians were illiterate
was also significant. Clergy, on the whole, were educated, and their education provided a
pathway to power. When education was combined with Luther’s stated preference that
“[t]he public ministry of the Word … ought to be established by holy acclamation as the
highest and greatest functions of the church (“Concerning the Ministry” 11), a two-class
Church was not dismantled but fostered.
Lay Ministry in the Church Today
With only a few notable exceptions, the doctrine of the priesthood of believers lay
dormant in the Church from the sixteenth century to the mid-twentieth century. The
neglect of lay ministry was especially true in congregations that belonged to North
American mainline denominations. In 1958, Hendrick Kraemer published his watershed
book, A Theology of the Laity. Like a tsunami, the effect of Kraemer’s work started out
as a mere ripple that over four decades increased in strength until it became a powerful
wave. Several books now echo the tenets first written by Kraemer: The Liberation of the
Laity by Anne Rowthorn, The New Reformation: Returning the Ministry to the People of
God by Greg Ogden, The Lay Driven Church by Melvin Steinbron, and Partners in
Ministry: Laity and Pastors Working Together by James Garlow to name a few.
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Today’s literature on lay ministry has appropriated and reemphasized several
aspects of Luther’s doctrine of the priesthood of all believers. Lay ministry is understood
to be the continuation of Christ’s ministry (Kraemer 147; Ogden 30, 111; Garlow 36, 42).
The purpose of the Church and the focus of lay ministry are to proclaim the gospel of
Jesus Christ by loving the neighbor (Garlow 39-40; Callahan 39; Webber 167; Van
Gelder 81; Eastwood, Priesthood of All 49). The importance of God’s call is vital in the
life of the individual (Koestenbaum 161; Callahan 35; Ogden 107). The designations of
clergy and laity are recognized, but the distinctions between the two are based on
function and not on class, or as Luther would say, “estate” (Hefner 224, 227; Garlow 54;
Eastwood, Priesthood of All 20, 112).
Some notable modifications have been made, or added, to Luther’s doctrine of the
priesthood of all believers. One of the most notable is the clergy’s role in promoting lay
ministry. Luther never addressed this issue. Today church authorities acknowledge that if
lay ministry is to reach its full potential in the life of the congregation, the clergy must
cede ministry to the laity. Pastors must also promote and encourage the involvement of
laity in ministry (Ogden 21, 98, 124; Galloway et al. 19). Another significant
modification is that modern church authorities also stress that any form of lay ministry
must be gift based.
In his doctrine of the priesthood of all believers, Luther did not discuss the
various spiritual gifts with which God graces the Church. He did not need to do so. The
Christians to whom Luther wrote were locked into their station in life. Rather, he
appropriately stressed the concept of vocation and of using one’s daily tasks as an
expression of God’s love and of serving one’s neighbor. The idea of spiritual gifts, from
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the perspective of modern-day authors, assumes choice. Individuals discover their gifts
by answering the questions contained in a spiritual gifts inventory. They then determine,
perhaps with the aid of a gifts counselor or volunteer coordinator, in what manner to use
their gifts. Individuals are usually offered several possible ministries in which they can
become involved.
Many spiritual gifts inventories have been developed to meet the growing
emphasis on gifts-based ministry. Bruce Bugbee, Don Cousins, and Bill Hybels include
an inventory with their video series, Network, which was developed by Willow Creek
Community Church. An inventory is part of Rick Warren’s “C.L.A.S.S 301: Ministry”
CD, which is distributed by Pastors.com, a ministry of Saddleback Community Church.
Jean Morris Trumbauer, in Created and Called, has also devised an inventory for use with
her material. These three works are representative of this genre of congregational
resources. These inventories highlight the gifts mentioned in four biblical passages: 1
Corinthians 12, Romans 12, Ephesians 4, and 1 Peter 4.
Gifts-based ministry is a dramatic change from the manner in which
congregations historically dealt with volunteer staff. A few ministries have always been
allocated to the laity: ushering, teaching Sunday school, and cleaning the church are a
few of them. In the past, position openings were announced and filled with little or no
regard to the volunteers’ qualifications or passions. The main goal was to fill the
positions. In gifts-based ministry, the goal is to place lay ministers in an area of service in
which they will be effective and find fulfillment. Stress is placed on finding the correct fit
between the gifts of the individual and the qualities needed in a particular ministry. A
win/win situation is created when individuals use their gifts in a way that they find
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rewarding and that also effectively communicates God’s love and meets the needs of the
neighbor (Trumbauer 16, 35, 36, 49).
The focus on gifts-based lay ministry is inspired and motivated by a desire for the
Church to recapture its sense of mission. Many congregational leaders, church
authorities, and observers of the Church believe this will take place when the laity are
empowered and equipped for ministry (Rowthorn 1; Eastwood Priesthood of All 49;
Study of Ministry 24). The power structures and priorities of the Church need to shift if
opportunities for ministry are to be made available to the laity. Leaders of the Church,
especially the clergy, will need to become intentional in liberating the laity and
empowering them to be all that they are in Christ (Kung 482; Kraemer 100).
The priesthood of believers has become more of a reality in the life of
congregations today through the development of gifts-based ministry. Unfortunately, in
many North American congregations lay ministry has taken on a rather utilitarian tenor.
Some congregations develop gifts-based lay ministries because they are the latest trend—
following secular trends rather than being biblically driven. Craig Brian Larson’s article,
“Trend Watch: The New Corps of Volunteers,” an article by Bram Ryan, “Laity on the
Move,” and George Curry’s piece in Churchman, “Equipping the Saints: Ministry in the
Twenty-First Century,” reflect this temptation. Other congregations hope for
congregational growth and expansion through their lay ministries. Such an emphasis is
seen in Charles Lake’s article, “Training Lay People: A Worthy Investment.”
Nurturing and encouraging lay ministers has also taken on a decidedly practical
tone. Congregational leaders are advised to use the standard, organizational activities of
supervision, evaluation, and affirmation to motivate and bring out the best in each lay
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minister. Asking the right questions, giving positive feedback, and always saying, “Thank
you,” are among the plethora of ideas listed to stimulate lay ministers (Emerson 11;
Goetz 97; Jenkins 7; McKee 10). While these are certainly commendable practices, they
are a far cry from what Luther understood to be the true motivation for service. Luther
rediscovered the truth contained in passages such as “For in the gospel a righteousness
from God is revealed, a righteousness that is by faith” (Rom. 1:17), and “For it is by
grace you have been saved, through faith—and this not from yourselves, it is the gift of
God—not by works, so that no one can boast” (Eph. 2:8-9). When the truth of these
passages was revealed, Luther understood that the true motivating force behind Christian
service was an experience of God’s grace through the cross of Jesus Christ.
Centering Prayer
A few modern resources on lay ministry recognize the importance of nurturing lay
ministers. Ministry is draining on individuals, and they need spiritual sustenance in order
to continue. Greg Ogden, in his book The New Reformation, expresses this concern when
he writes, “The regular disciplines of public and private worship are essential to tap the
life in the vine. The sap must flow continually to keep the branches resilient. Therefore
we must avail ourselves of regular communion with the Lord” (34).
Luther emphasized the Word of God and the sacraments as the primary means by
which Christians encounter God’s grace and are strengthened. Luther writes in his
explanation to the third commandment, “Remember the Sabbath day, to keep it holy,”
that Christians “should fear and love God that [they] may not despise preaching and His
Word, but hold it sacred and gladly hear and learn it” (Small Catechism 5). Luther
addresses the benefits to the Christian of celebrating Holy Communion:
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[This] is shown us by these words, ‘Given and shed for you for the
remission of sins’; namely, that in the Sacrament forgiveness of sins, life
and salvation are given us through these words. For where there is
forgiveness of sins, there is also life and salvation. (21)
Experiencing God’s grace is not limited to public worship. Christians can
strengthen and encourage each other when they share God’s Word in the context of
Christian fellowship and conversation. Luther also understood that God’s grace can be
encountered in prayer and that in prayer the sanctifying force of the Holy Spirit can be
manifested in the lives of Christians. In his explanation to the introduction of the Lord’s
Prayer, “Our Father who art in heaven,” Luther recognizes that God is inviting Christians
to experience the unique parent/child relationship that is provided for them through the
cross of Jesus Christ. Luther writes, “God by these words tenderly invites us to believe
that He is our true Father, and that we are His true children, so that we may with all
boldness and confidence ask Him as dear children ask their dear father” (Small
Catechism 12). The transforming power of the Holy Spirit through prayer is seen in
Luther’s explanations to the petitions of the Lord’s Prayer. In his explanation to the first
petition, “Hallowed be Thy name,” Luther writes, “God’s name is indeed holy in itself;
but we pray in this petition that it may be holy among us also” (12). Luther follows this
theme in subsequent petitions. For the third petition, “Thy will be done on earth as it is in
heaven,” he writes, “The good and gracious will of God is done indeed without our
prayer; but we pray in this petition that it may be done among us also” (13).
Loving God by serving others is not an easy calling, even when Christians are
using their specific spiritual gifts in ministries about which they are enthusiastic and
passionate. At its very best, lay ministry is fulfilling yet consuming. When it is at its
worst, lay ministry can be a thankless, draining drudgery. Lay ministers might feel, in the
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bleakest moments of service, overwhelmed by the need, helpless in the face of seemingly
insurmountable obstacles, and rejected by those they seek to serve. Lay ministers often
feel personally rewarded through their service, but this positive feature is usually not
enough to counteract the challenging nature of ministry. Individuals cannot sustain their
efforts at ministry by merely hoping that the positive aspects of service outweigh the
negative. Additional refreshment and renewal is always needed. Acknowledging the need
for lay ministers to be nurtured and sustained in their faith and taking seriously the
pendulum movement between faith and love contained in Luther’s doctrine of the
priesthood of all believers, the program on which this research is based proposed the
integration of centering prayer into the service of the neighbor. Obviously several
different renewal activities could have been chosen. Centering prayer was selected
because it is simple to learn, easily identified, and opens the lay minister to an experience
of God’s presence and grace.
Centering prayer is a method of prayer that has developed from the long tradition
in the Church of contemplative prayer (Keating, Intimacy with God 11). Basil Pennington
speculates that contemplative prayer has been with the Church since the time of Christ
(The Christian Contemplative Heritage). He notes that Jesus separated himself from
people in order to pray and that he prayed all night (Matt. 14:23; Mark. 6:46; Luke 6:12).
An assumption can be made that during that time of prayer, Jesus became silent and
contemplative in God’s presence.
Centering prayer is a specific form of prayer structured to provide the Christian
with the proper environment to grow (Kelsey 31). Centering prayer is resting in God
(Keating, The Spiritual Journey). People who practice centering prayer select a time and
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a place where they can sit silently with a cleared mind and be embraced by God’s love
while they listen for God’s whisper. Along the path of centering prayer, people encounter
the presence of a living God. In God’s presence, Christians identify with the passion and
resurrection of Jesus; their trust in God deepens, and an attitude of listening and being
receptive is cultivated (Kelsey 64; Merton, What Is Contemplation 37; Contemplative
Prayer 25; Keating, Intimacy with God 11, 22).
The first written expression in the West of the prayer tradition that eventually
came to be called contemplative prayer is found in found in St. John Cassian’s
Conferences (Pennington, Centering Prayer 26). In this work, Cassian (AD 360–433) has
recorded his conversations on prayer with the desert father Abba Isaac. A host of other
church fathers have included references to contemplative prayer in their writings and
have encouraged its practice. These include St. John Climacus (AD 525-605), The
Ladder of Divine Ascent; Nicephorus (AD 750-829), Profitable Discourse on Sobriety;
Bernard of Clairvaux (AD 1090-1153), On Prayer; and, St. Bonaventure (AD 12211274), On the Perfection of Life (Pennington, Centering Prayer 41-42). The fourteenth
century work entitled The Cloud of Unknowing, by an anonymous author, is one of the
central and most quoted manuscripts on the subject (Pennington, Centering Prayer 29).
St. Catherine of Siena, who lived in the late fourteenth century, wrote extensively on the
subject of contemplative prayer as did St. John of the Cross whose writing on centering
prayer is still widely read. He lived in the sixteenth century (Pennington, Centering
Prayer 29).
The Church had a positive, supportive attitude toward the practice of
contemplative prayer until the sixteen century (Keating, Finding Grace 35). In the
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tumultuous times of the Reformation and Renaissance, which contained the suppression
of monasteries and the defensive repression of the Inquisition, contemplative prayer fell
into disfavor and was discouraged (Pennington, Centering Prayer 34). Only recently have
leaders within the Church made concerted efforts to revive this ancient Christian practice.
The origins of modern centering prayer can be traced by to St. Joseph’s Abby in
Spencer, Massachusetts (Keating, Intimacy with God 11). The community of St. Joseph’s
became interested in contemplative prayer as a response to the religious renewal sparked
by Vatican II and out of concern that so many Western Christians were going to Eastern
countries in order to learn contemplation techniques (11, 14). Fr. William Meninger, Fr.
Thomas Keating, and Fr. Basil Pennington became leaders in the movement to renew the
practice of contemplative prayer. Retreats that taught the fundamentals of contemplative
prayer based on the book The Cloud of Unknowing began to be held in the early 1970s
(16). At one of these retreats, several of the participants suggested the practice taught at
the retreats be called centering prayer. This phrase may have come from the participants’
reading of Thomas Merton who had used the term in his writings (16).
The guidelines for practicing centering prayer are simple and straightforward:
1. Choosing a sacred word as the symbol of one’s intention to consent to God’s
presence and action within,
2. Sitting comfortably and with eyes closed, settling briefly and silently
introducing the sacred word as the symbol of one’s consent to God’s presence and action
within,
3. When becoming aware of thoughts, returning ever-so-gently to the sacred
word, and
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4. At the end of the prayer period, remaining in silence with eyes closed for a
couple of minutes (Keating, “Method of Centering Prayer” 1).
People who practice centering prayer usually do so in twenty to thirty-minute sessions.
Centering prayer is a method designed to facilitate the practice of contemplative
prayer (Keating, “Method of Centering Prayer” 2). The terms centering prayer and
contemplative prayer are used synonymously. The centering prayer method enables “the
opening of mind and heart—our whole being—to God, the Ultimate Mystery, beyond
thoughts, words, and emotions. We open our awareness to God whom we know by faith
is within us” (2).
In recent years, a resurgence of interest in centering prayer is apparent; growing
numbers are being trained in this prayer technique. This renewed interest is due in part to
the growing shallowness of modern life. People have sought the golden calves of power,
pleasure, and security and found them empty (Keating, Spiritual Journey) They have been
caught up in the hectic cycle of commuting, soccer games, school plays, volunteer
committee meetings, and social agendas. The focus on the physical has allowed the
spiritual aspects of life to atrophy. All of these factors have caused people to feel
disconnected from what they innately sense to be important in their lives (Pennington,
Centering Prayer: Renewing an Ancient Christian Prayer Form xi). In the search to
reconnect and encounter the divine, people have turned to centering prayer. They have
discovered that encountering God’s love in prayer enables the activities of their lives to
become products of that love (Meninger 24).
Prayer has always been seen as a path to spiritual growth. A multitude of books
have been written on this subject and underscore this idea. Books that reflect this type of
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literature include Prayer, A Means of Spiritual Growth by N. E. Cornetet, The Art of
Prayer: A Pathway to Spiritual Growth by Meryl Doney, and A Journey into Spiritual
Growth by Evelyn Christenson and Sarah Peterson Hage.
Research supports the contentions made in this genre of literature. Charles Mark
Plummer studied the dynamics of prayer and spiritual growth in his congregation. He
wrote about his study in his dissertation, “Developing a Model for Motivating Spiritual
Growth through Prayer and Meditation in Welch Memorial United Methodist Church.”
Joseph Geary did a similar study for his dissertation, “The Meaning of Prayer: A Case
Model for Spiritual Renewal.” These two works are representative of several similar
studies that support the claim that prayer fosters spiritual growth.
Centering prayer produces a spiritual maturity that is more closely aligned with the
prophet Micah who writes, “And what does the Lord require of you? To act justly and to
love mercy and to walk humbly with your God” (6:8). Writers on the topic of centering
prayer frequently mention attributes of the religious life that include mercy, justice, and
humility. Thomas Merton writes, “The gift of prayer is inseparable from another grace
that of humility” (Contemplative Prayer 86). Thomas Keating writes about the Christian
developing a union with God and cultivating a love of God (26-27). In his book
addressed to Christians engaged in centering prayer, William Meninger says, “The love
of God, which you specifically focus on in the special prayer of your loving search,
begins to permeate all of your activities, even the most prosaic” (58).
Though centering prayer is a path by which the Christian is opened to a fresh
encounter with God’s grace, this experience is not the final goal of such prayer.
Reiterating the pendulum swing between faith and love about which Luther wrote in his
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doctrine of the priesthood of all believers, practitioners of centering prayer write about
prayer and sacrifice and overflowing with God’s love (Meninger 82; Merton,
Contemplative Prayer 92). In reference to the Christian’s response to experiencing God’s
grace in prayer, Keating quotes St. Catherine of Siena who writes, “The only thing we
can offer God of value to Him is to give our love to people as unworthy of it as we are of
His love” (Intimacy with God 17).
Luther, in his doctrine of the priesthood of believers, and the writers on the topic
of centering prayer, both address the movement between entering into God’s presence
and reaching out to serve the neighbor. Because of what appears to be a close alliance
between centering prayer and Luther’s doctrine of the priesthood of all believers, in their
concept of the Christian life swinging between experiencing God’s grace, responding to
that grace by serving others, then experiencing God’s grace again for refreshment and
renewal, I chose to study centering prayer and its impact on lay ministry when it is
incorporated into a life of service. Other valid means of experiencing God’s grace (e.g.,
worship, celebration of Holy Communion, or participation in a small group fellowship)
could have been included in this study or could have been the focus of this study. I
intentionally selected centering prayer and decided to limit the scope of this research to
its impact upon Christian service. This decision was made not only because of the close
affinity I perceive between centering prayer and Luther’s doctrine of the priesthood of all
believers but also because of the “fresh nature” of centering prayer. Not one of the
participants in this research project had previously incorporated centering prayer into his
or her life. The research was able to measure the impact of a new element rather than the
impact of an element that had been increased.
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In his doctrine of the priesthood of all believers, Luther emphasized that the
movement in the Christian life between the encounter of God’s grace and responding to
that grace in the love of neighbor through service is the foundation of being a priest or a
lay minister. This research sought to study this movement and its impact in the life of the
individual Christian.
Methodology
This study was quasi-experimental in nature. It could not be purely experimental
because the randomness of the research group could not be guaranteed (Leedy 302;
Wiersma 128). Great care was taken in extending the invitation to participate in the Day
of Discovery event/G.I.F.T.E.D. program to all congregational members. The
participation of one or two particular groups was not emphasized. A cross section of the
congregation among the participants, though probable, could not be assumed, and
randomness could not be assured. Arlene Fink and Jacqueline Kosecoff would also
identify this study as longitudinal in nature. Longitudinal surveys are conducted over a
period of time and are used to find out about change (51). This study sought to discern
the change that occurred in individuals’ assurance of God’s grace and awareness of
neighbors’ need when they were involved in lay ministry.
The study employed the pretest-posttest, nonequivalent control group design
(Wiersma 132). Participants responded to surveys at the beginning of the study.
According to Wiersma, the pretest “scores may be used for statistical control or for
generating gain scores” (132). This study used the pretest for both purposes, assuring a
similarity between the two groups and providing a baseline from which to determine
change. A second survey was interjected into the program one week after the Day of
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Discovery event for the purpose of measuring the impact of this experience. The
questionnaire was distributed a third time after eight weeks in order to measure the
change between the pretest and also the change between the two groups, the prayer group
and the non-prayer group. The control group was the non-prayer group. They experienced
everything that the prayer group did except for the practice of centering prayer. The plan
of this study follows the research design of Stephen Isaac who writes, “Control groups
ordinarily should experience all things in common with the treatment group except
[original emphasis] the critical factor, per se” (88).
Stephen Isaac also writes about the “Hawthorne Effect.” The Hawthorne Effect
deals with the dynamic “that to single out a group of workers for a special research
project makes them feel and act differently compared to regular workers” (86). In
planning for the Day of Discovery event, concern was expressed that the group singled
out for incorporating centering prayer into their weekly lives might demonstrate this
effect. Care was taken to make the alternate Day of Discovery activity of viewing a video
of Tony Campolo as important and informative as the class on centering prayer.
The main research tool for this study was quantitative (Leedy 139; Wiersma 12).
This is to say that it was, for the most part, nonverbal and numerical. The quantitative
method was chosen over the qualitative method because the qualitative would have
brought another degree of subjectivity to an already rather subjective study. As observed
by Wiersma, the study placed a value on the outcome and had concern for the impact of
the process (12). The researcher-designed questionnaire used in this quantitative study
sought to follow the survey suggestions of Fink and Kosecoff. They suggest that surveys
be multiple choice, closed ended, consisting of a stem, which presents a problem, and
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followed by several alternative choices (15).
A group of four brief response questions was included with the third questionnaire. These
questions focused on the assurance of God’s grace and the awareness of the neighbors’
need. The purpose of this qualitative tool was to provide descriptive information that
helped interpret the quantitative statistics of the main research survey (Wiersma 203).
Since the number of participants in the research group was small (thirteen) the possibility
existed that changes, which would have been seen as significant in a larger research
group, would not be recognized. The qualitative element of this research provided greater
validity to the quantitative results.
Conclusion
In the first two centuries, laity played the key role in the proclamation of the
gospel of Jesus Christ and the establishment and expansion of the Christian Church. In a
similar manner, the laity is the key to the future. Laity will renew the Church and enable
the Church to proclaim the gospel of Jesus Christ effectively in the twenty-first century
(Rowthorn 1; Mead, Five Challenges 14-15). The laity can only do this, however, if
Luther’s doctrine of the priesthood of all believers, with its emphasis on the movement
between grace and love, is recovered and the ministry of the Church is returned to all the
people of the Church (Garlow 22; Mead, Five Challenges 16).
The Church is at a critical point in this ministry transformation. The current trends
toward a utilitarian approach to lay ministry, which are exemplified by the popular
training manuals on lay ministry that were previously mentioned in this chapter, have the
potential of eventually eroding the power and purpose of the laity. Supervision,
evaluation, and affirmation are valuable to a point, but they do not nurture the faith, nor
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do they sufficiently motivate individuals to serve (Ogden 34, 107). Luther understood the
importance of nurturing the faith of believers in order to properly motivate them, even
before the advent of modern management techniques.
Luther realized that the ministry of God’s people has always been based on an
encounter with God’s grace in the cross of Jesus Christ. Such an encounter overwhelms
people with God’s love and compels them to serve those around them lovingly. Serving
the neighbor is rarely easy. It is draining, and it becomes a heavy cross. The cross of
service drives the Christian back to the cross of Christ and a renewing experience of
God’s grace.
This study sought to validate the movement between faith and love, the cross and
service that is central to the doctrine of the priesthood of believers. At the same time, the
study also sought to develop a practical program that congregations could use to facilitate
this pendulum swing between faith and love in the lives of their lay ministers and by
doing so both nurture faith and motivate for service.
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CHAPTER 3
DESIGN OF THE STUDY
The Problem and Purpose Restated
One of the challenges facing mainline congregations in North America today is to
transfer the power and responsibility to do ministry from the clergy to the laity. In order
for this to occur, not only must the clergy intentionally relinquish control of the ministry
of the congregation, but a means for laity to become involved in ministry must also be
established. Frequently, the path for this involvement is through the development of a
spiritual gifts-based, lay ministry program.
A spiritual gifts-based, lay ministry program is a modern day development of
Martin Luther’s doctrine of the priesthood of all believers. Luther developed this churchtransforming doctrine in the early sixteenth century. The doctrine was the logical
outgrowth of Luther’s rediscovery of salvation by grace through faith. Since humankind’s
salvation has been accomplished through the cross of Jesus Christ, Christians have been
freed from the necessity of attaining their own salvation through a life-long series of
righteous works. The cross of Christ not only unchains Christians from this heavy
burden, but it also infuses them with God’s love and empowers them with the Holy Spirit
so that they are able to look beyond themselves and address the needs of their neighbors.
This study sought to aid in the recovery of the doctrine of the priesthood of all
believers by measuring the impact that participation in a spiritual gifts-based, lay ministry
program had on the lives of individual Christians. Specifically, the study gathered data on
how participating in lay ministry opportunities altered the participants’ assurance of
God’s grace and awareness of neighbors’ need—elements that Martin Luther would
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agree are marks of Christian maturity (Wingren 32; Eastwood, Priesthood of All 60).
Centering prayer was included in this study to determine if incorporating a classic
spiritual disciple would have any additional impact on the participants’ assurance of
God’s grace and awareness of neighbors’ need.
The Research Questionnaire
The research questionnaire was a researcher-designed survey containing twenty
questions. The first ten questions focused on the lay ministers’ assurance of God’s grace.
These questions, which can be read in Appendix A, were general statements such as,
“God draws me into an ever-closer relationship with God,” and “When I pray, I am aware
of God’s presence.” The second ten questions focused on the lay ministers’ awareness of
their neighbors’ need. Examples of these questions are, “At times, people just need to
know that someone else cares for them,” and “I am more empathetic and less judgmental
of others..”
Participants in the Day of Discovery event/G.I.F.T.E.D. program were asked to
respond to the questionnaire on three different occasions. The pretest, which was printed
on blue paper, went to the participants during the week of 25 August 2003 as part of the
registration packet. The participants returned the test to the church office in the SASE
that was provided by 2 September 2003. A one-day grace period was given before phone
calls were made to those whose tests had not been received reminding them to return the
test promptly. The results of the pretest provided a baseline of the participants’ assurance
of God’s grace and awareness of neighbors’ need.
The mid-test went to the lay ministers one week after the Day of Discovery event.
This test was printed on yellow paper so that it could be easily distinguished from the
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first and third surveys. An SASE was included with the test along with the request to fill
out the test and return it to the church office by return mail. If the lay minister had not
returned the test by the time the spiritual gifts counselor made his or her second week
follow up phone call, the counselor mentioned it and encouraged the lay minister to
return his or her survey quickly. The results of this mid-test determined if the Day of
Discovery event had had any discernable impact upon the lay ministers’ assurance of
God’s grace and awareness of neighbors’ need. Though the lay ministers had been
involved in lay ministry for one week, the rationale was that one week’s involvement in a
lay ministry opportunity would have little if any impact upon these perceptions.
The posttest went a third time to the lay ministers at the end of eight weeks. This
test was printed on green paper to distinguish it from the others. Again, an SASE was
provided with the test and the request to complete the survey and return it to the church
office by return mail. The results of the posttest determined if any change had taken place
in the lay ministers’ assurance of God’s grace and awareness of neighbors’ need during
their service as lay ministers. The survey also sought to discern if a difference existed in
these perceptions between those who had incorporated centering prayer in their lives and
those who had not.
Six questions, each requiring a short answer, accompanied the posttest. The
questions enabled the participants to reflect on their experience as lay ministers with
more detail and depth than the twenty statements the questionnaire allowed. This
qualitative survey technique provided greater insight and understanding of the research
results.
When all of the questionnaires had been returned, I sent a thank you to all of the
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lay ministers who had participated in the program and the research.
Subjects Identified
The participants of this study were not randomly chosen because of the difficulty
of a random selection process in the congregational setting. Congregational staff and lay
leaders made a great effort to solicit involvement throughout the congregation so that the
list of participants would be as reflective of the congregation as possible. Newsletter
articles, a letter of invitation that was sent to all congregational members, bulletin
announcements, and a registration table in the entryway of the church all solicited
participation in the Day of Discovery event/G.I.F.T.E.D. program from the entire
congregation. Congregational leaders and staff encouraged any members with whom they
came in contact to register for the program. Participation was open to all confirmed
members. Registration was closed 24 August. All who registered were included in the
study.
This process of selecting subjects could not assure a representative cross section
of the congregation. The participants, though, were a varied group. They included both
long-time members and new members, young and old, overly involved and marginally
involved. Some of the participants were retirees; the others represented a variety of
vocations and occupied a variety of financial and social strata. Only two of the thirteen
participants were male, however, which was not representative of the congregation’s
membership.
Though the study group was not randomly selected, those who participated in the
centering prayer aspect of the study were. Those who were included in this group were
selected at the time of registration for the Day of Discovery event. The first, third, fifth,
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and so on, registrants were separated into the group.
Methodology
This study was quasi-experimental in nature. It employed the pretest-posttest,
nonequivalent control group design (Wiersma 132). Participants responded to surveys
one week before the Day of Discovery event, one week following the Day of Discovery
event, and after eight weeks of being involved in a lay ministry opportunity. The pretest
established a baseline understanding of the participants’ assurance of God’s grace and
awareness of neighbors’ need. The mid-test sought to discern the impact of the Day of
Discovery event. The posttest two groups of data. First, it compared the change of the lay
ministers’ assurance of God’s grace and awareness of neighbors’ need from the
beginning of the study to its conclusion eight weeks later. Secondly, the posttest
compared the two groups: those who only served and those who served and prayed. The
survey measured the difference between the participants’ assurance of God’s grace and
awareness of neighbors’ need.
A qualitative aspect was incorporated into the research with the posttest. This test
was identical to the two surveys that had been sent previously to the participants. In
addition to the twenty questions that made up the survey, though, six short answer
questions were included on a separate piece of paper. The purpose of these six questions
was to provide a clearer understanding of the research statistics, a broader interpretation
of the research, and a narrative aspect to counterbalance the strong numerical emphasis of
the research.
Research Questions
The study sought to answer three questions by focusing on the balance between
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faith and love in the individual’s life. Luther’s doctrine of the priesthood of believers
deals with these two dynamics of the Christian life. In order to investigate the balance
between faith and love, this study explored the impact that centering prayer and service
have on Christian maturity.
The qualities of faith and love are understood to be central characteristics in the
life of a Christian. Growth in these two areas is assumed to be evidence of an individual’s
spiritual growth. An imbalance between these two characteristics is unhealthy. Great faith
with an absence of love leads to a spiritual self-righteousness. James addressed this issue
in his letter when he writes, “Show me your faith without deeds, and I will show you my
faith by what I do” (2:18). The opposite is also true. The abundant life does not consist of
being strong in works but weak in faith. Jesus spoke about this in his condemnation of the
Pharisees when he said, “Woe to you Pharisees, because you give God a tenth of your
mint, rue and all other kinds of garden herbs, but you neglect justice and the love of God”
(Luke 11:42).
The hope behind this research is that the knowledge gained will enhance lay
ministry in North American mainline congregations and expand the ministry of the
Church.
Research Question 1
Does awareness of Luther’s doctrine of the priesthood of all believers strengthen
and enrich lay ministry in today’s North American mainline congregations?
Martin Luther recaptured the understanding of ministry that the Christians of the
first and second centuries had. He emphasized that ministry is based on the cross of Jesus
Christ. This truth is clearly stated in Paul’s letter to the Ephesians, “For it is by grace you
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have been saved, through faith—and this not from yourselves, it is the gift of God—not
by works, so that no on can boast. For we are God’s workmanship, created in Christ Jesus
to do works” (2:8-10), and his letter to the Romans, “Therefore, I urge you brothers, in
view of God’s mercy, to offer your bodies as living sacrifices, holy and pleasing to
God—this is your spiritual act of worship” (12:1).
According to Luther and his understanding of Paul, Christians respond to God’s
grace by loving those around them. Serving others is a daunting task, however. Christians
need to be renewed continually by God’s grace in order to continue to serve their
neighbors.
Mainline congregations in North America have traditionally practiced clergycentered ministry where the clergy have been responsible for a major portion of the
ministry that has taken place in and through congregations. To correct this situation,
Luther’s doctrine of the priesthood of all believers encourages clergy to release their
control of ministry and exhorts the laity to use their God-given gifts and talents to
become involved in the ministry of the Church. When this happens, the ministry of the
Church should be expanded, and the people involved in serving their neighbors should
grow in faith and love.
In order to answer this first research question, the gospel of God’s grace and love
was shared with participants in the Day of Discover event/G.I.F.T.E D. program. They
learned that God had touched their lives, made them people of God, and equipped them
with specific gifts and talents so that they could serve God by serving their neighbors.
The participants were then given the opportunity to discover their spiritual gifts and to
select a ministry that matched their gifts.

Ruffcorn 80
The pretest, which the participants took one week before the Day of Discovery
event, sought to establish a baseline of the participants’ assurance of God’s grace and
awareness of the neighbors’ need. Changes in their assurance and awareness were
measured by the following two questionnaires. Any changes that occurred were
interpreted from the perspective of Luther’s doctrine of the priesthood of all believers.
Research Question 2
Does serving their neighbors cause Christians to mature in their faith?
Growth in the Christian faith in indicated by several different characteristics in
people’s lives. This study focused on two: the assurance of God’s grace and the
awareness of neighbors’ need. After discovering their spiritual gifts and selecting a
ministry opportunity that matched their gifts, participants served their neighbors at least
one hour per week. The posttest and six short-answer questions, which were sent to the
participants at the end of eight weeks, sought to measure changes in the participants’
assurance of God’s grace and awareness of the neighbors’ need. A greater assurance of
God’s grace and/or a greater awareness of the neighbors’ need would support the idea
that service does stimulate Christians to mature and grow in faith.
Research Question 3
Does centering prayer further stimulate Christian maturity?
Luther specifically identified the Word of God and the sacraments (baptism and
holy communion) as means of grace, elements that God uses to touch the lives of the
people of God and increase their assurance of God’s grace. Most often the means of grace
are experienced in context of worship, but the Holy Spirit also moves in the lives of
Christians through spiritual activities such as Christian fellowship, devotional reading of
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the Bible, and personal prayer. This study focused on centering prayer as a method for
Christians to employ to be open to the Word of God and to grow in the assurance of
God’s grace through the ministry of the Holy Spirit.
Centering prayer is a spiritual discipline that has been practiced by Christians for
centuries. It provides an environment for Christians to enter into God’s presence,
encounter God’s grace, and be remade by God’s Spirit (Kelsey 17). North American
society, with its emphasis on the empirical and hectic pace of daily life, discourages
practices such as centering prayer. Because of this, few Christians in North American
know about centering prayer, and even fewer have incorporated the practice in their daily
lives.
Centering prayer was chosen for this study as a balance to service. It also
provided a clear and easy path to enter into God’s presence and be open to a renewing
experience of God’s grace. Luther taught that when an individual encounters God’s grace
in the cross of Jesus Christ, that individual is filled with love and empowered by the Holy
Spirit to serve neighbors. If this is true, then incorporating centering prayer into one’s life
should not only increase one’s assurance of God’s grace but also nurture a greater
awareness of neighbors’ needs. This third question investigated this possibility.
The posttest and the six brief-answer questions included with it sought to
determine if centering prayer increased the participants’ assurance of God’s grace and
awareness of the neighbors’ need. Responses from the two groups, the treatment group
and the control, were compared.
Paths of Research
Three different activities were used to acquire a greater understanding of the
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impact that Luther’s doctrine of the priesthood of all believers had on the lay ministry
program of a mainline congregation. The first was the Day of Discovery that occurred at
the beginning of this study. All the lay ministers in this project attended and participated
in this event. The event included a presentation and discussion of the theological
principles of lay ministry, the administration of a spiritual gifts inventory, and an
interview with a spiritual gifts counselor to identify possible ministry options.
One week after the event, the second research questionnaire was sent to the
participants. The main purpose of having the participants respond to a survey at this time
was to determine if any change had taken place in their assurance of God’s grace and
awareness the neighbors’ need as a result of their attendance at the Day of Discovery
event.
The activity of being a lay minister and using one’s spiritual gifts and time in
service of another was the second path of research. All participants were active in
ministry on a weekly basis, though the time spent in ministry each week by each lay
minister could not be strictly controlled. All lay ministers were asked to spend at least
one hour during the week serving in their area of ministry.
The degree to which an assurance of God’s grace and an awareness of neighbors’
need were nurtured by the lay minister’s service was determined by the amount of change
recorded by the third questionnaire that was sent to all participants at the end of this
study.
A third path of research was centering prayer. One half of the study group was
randomly selected to incorporate centering prayer into their lives. The people of this
group were asked to use centering prayer at least three times during the week with each
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prayer session lasting a period of at least twenty minutes.
The third questionnaire that was sent to all participants at the end of this study helped
determine if there was any difference between the participants’ assurance of God’s grace
and awareness of the neighbors’ need between those who practiced centering prayer and
those who did not.
Instrumentation
A researcher-designed questionnaire was administered to the lay ministers who
participated in this study. The research instrument contained twenty questions that
measured the subjects’ assurance of God’s grace and awareness of neighbors’ need. Ten
questions addressed the concept of God’s grace, and ten addressed the area of neighbors’
need.
Members of the Research and Reflection Team, whom I had recruited to give
guidance, insight, feedback, and support during this dissertation research, were given the
questionnaire prior to its being administered to the study participants. The team
commented on the shape of the questions, identified confusing or ambivalent words, and
reflected on how the survey affected them. Their input helped shape the research
instrument used in this project.
This survey was administered three times to the lay ministers who participated in
the study. The first time occurred before the participants attended the Lay Ministry Day.
The survey was mailed to the participants one week before the event along with
confirmation of their registration. The second survey was taken one week following the
Day of Discovery event. The questionnaire was sent to the lay ministers along with self
addressed stamped envelop (SASE) and the request that they fill out the survey and return
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it to the church office by return mail. The third administration of the survey was eight
weeks later after the lay ministers had become actively involved in a specific area of
service. The third survey was mailed to all of the lay ministers. Again, the lay ministers
were asked to respond to the questionnaire and return it to the church office via the SASE
that was included with the survey.
Six brief-answer questions were sent with the third survey to all of the
participants. The six questions were shared with the members of the Research and
Reflection Team for their feedback and editing. These six questions provided a narrative
basis to aid in the interpretation of the research statistics and also provided a broader
perspective on the G.I.F.T.E D. program and the related research.
Data Collection Procedures
The questionnaire was sent to the participants on three different occasions. Each
time an SASE was included with the test, and participants were asked to respond
promptly to the survey and mail it back to the church office. If participants were tardy in
their response the lay ministry coordinator, the spiritual gifts counselor or I made a
followup phone call.
The pretest was printed on blue paper, the mid-test on yellow, and the posttest on green.
The different colors provided easy identification of the separate tests and ensured their
tabulation in the proper order.
Data Analysis Procedures
The primary statistical procedures used in analyzing the data gathered in the three
questionnaires were t-tests and analysis of variance (Borg and Gall 428). Analysis was
made of the differences between the baseline survey administered before the study began
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and the other two surveys. Variances were also compared between the two groups in the
final survey. Along with the statistical averages of the group, variances by the individual
participants were also noted and analyzed.
Insights gained from the brief answer questions were included, when appropriate,
with the interpretation of the statistics.
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CHAPTER 4
RESEARCH RESULTS
The Greek philosopher Heraclitus (BC 540-480) is credited with first observing
that, “Nothing endures but change” (Laertius). The experiences of mainline
congregations in North America, in the final decades of the twentieth century and the
beginning of the twenty-first century, certainly substantiate his observation. A majority of
these congregations have endured many significant changes in almost all aspects of
congregational life.
One of the most profound transformations taking place within the Church is in the
area of lay ministry (Guder et al. 4; Ogden 72; Mead, Transforming Congregations 44;
Kraemer 45; Garlow 22). In a growing number of mainline congregations, the laity are
now recognized to be on the front lines of ministry and the primary ministers of the
Church. The role of the clergy has changed from being at the center of congregational
ministry to playing an important but supportive role to the laity. This change is not some
new fangled idea that is untested and based on questionable theological tenets. Rather,
this change is a return to the perspective that all Christians, as members of the body of
Christ, are called to be ministers of the gospel of Jesus Christ. The Christians who lived
in the first and second centuries predominately viewed themselves in this light.
At the present time, a multitude of resources have become available there to
pastors and church leaders in response to the great interest in this topic. These materials
seek to both equip and enable pastors and church leaders to develop spiritual gifts-based
lay ministry programs in their congregations. Several of these resources are listed in
Chapter 2 of this dissertation. In my review of these resources, however, I have
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discovered a disconcerting utilitarian aspect in the majority of them. By the term
“utilitarian aspect,” I mean a pragmatic, “get-the-job-done” attitude. Only a handful of
materials, such as Greg Ogden’s book, The New Reformation, address the issue of
refreshing and renewing those people involved in lay ministry through worship,
fellowship, Bible study, and other spiritual disciplines (34).
Another utilitarian element that is so prevalent in the spiritual gifts-based, lay
ministry programs of mainline congregations today is an emphasis on numbers and
growth. Spiritual gifts-based, lay ministry programs are seen as avenues to get more
people involved in the life of the congregation. Involvement of the laity in ministry is
also viewed as a way for congregations to expand their programs, reach more people, and
grow in number. Certainly these are worthy goals, but if these become the primary goals
of any spiritual gifts-based, lay ministry program they corrupt God’s call in the life of the
believer and pervert the ministry of the body of Christ.
Luther’s doctrine of the priesthood of all believers intersects with today’s spiritual
gifts-based, lay ministry programs precisely at this area of purpose and priorities. Luther
reminds the Church that the very core of lay ministry is to encounter God’s love and to
respond by loving one’s neighbors (Eastwood, Royal Priesthood 232; Kraemer 90; Van
Gelder 146). Christians move between the cross of Jesus Christ and their neighbors. They
encounter God’s love in the cross of Jesus Christ and are compelled by the love to serve
their neighbors. The sole purpose of Christians serving their neighbors is to demonstrate
and express God’s love to their neighbors. Congregational expansion in programs and
people is a secondary, relatively unimportant priority. Ministry is a draining task, though,
and everyone involved in Christian ministry must return to the cross of Christ and
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encounter God’s grace again (Wingren 32).
Findings of the Study
The research that was conducted in connection with the Day of Discovery
event/G.I.F.T.E.D. program at Our Savior Lutheran Church investigated the application
of Luther’s doctrine of the priesthood of all believers in a modern, mainline
congregational, lay ministry setting. Specifically this research sought to determine if the
activities of spiritual nurture and loving service had any correlation to the lay ministers’
maturity of faith, when maturity is understood to be a person’s assurance of God’s grace
and awareness of his or her neighbors’ need.
A questionnaire containing twenty statements was the survey apparatus used for
this research project. Ten of the statements generally addressed the issue of the assurance
of God’s grace. The other ten related to the awareness of neighbors’ need. The
participants could respond to each statement in one of six ways—strongly disagree,
disagree, slightly disagree, slightly agree, agree, or strongly agree. Participants in the Day
of Discovery event/G.I.F.T. E.D. program answered the questionnaire three times. The
first time was one week before they participated in the Day of Discovery event. They
responded to the questionnaire a second time one week after the Day of Discovery event.
At the end of eight weeks, following the Day of Discovery event, the third and final
questionnaire was sent to the participants and they were asked to respond and return the
questionnaire to the church office within five days.
An addendum consisting of six short answer questions was included with the last
questionnaire (see Appendix A). The six questions of the addendum allowed the
participants to communicate and to respond in a more creative manner than simply
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circling one of six numbers. Given the small number of participants (thirteen), the
addendum enabled me to see more clearly the impact of the program in the lives of the
participants and determine any importance to the scores when numerical significance,
because of the size of the group, was difficult to achieve.
Research Question 1
The first question addressed by this research was, “Does awareness of Luther’s
doctrine of the priesthood of believers strengthen and enrich lay ministry in today’s North
American mainline congregations?” In order to answer this question, and the other two,
the participants’ answers to the questionnaire’s statements were combined and averaged
by questionnaire. Three other categories, number of service hours per week, amount of
time spent in prayer during a week, and number of times the participant prayed during a
week were averaged in addition to the responses to the twenty statements. Also, the
responses for the first ten statements that addressed the participants’ assurance of God’s
grace, and the responses for the second ten statements that were related to the
participants’ awareness of neighbors’ need were totaled and then averaged. The average
scores of the statements, when they were combined in this manner, gave a clearer view of
the participants’ assurance of God’s grace and awareness of neighbors’ need than any
changes in the responses to one particular statement. The results can be seen in Table 4.1.
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Table 4.1. Correlation between Prayer, Service, and Assurance of Grace

Service

Prayer
Time

Prayer
Sessions

Pretest

0.58*

0.41

0.66*

Mid-test

0.45

0.59*

Assurance

0.37

*Significant at .05 two-tail

Table 4.1. reveals a positive correlation between the average service hours and
assurance of God’s grace in the pretest. A score over ± .5 is considered high. In this case,
the score was .58. Another positive correlation is seen in average number of prayer
sessions per week and the participants’ assurance of God’s grace. The correlation score is
.66. The correlation between average service hours per week and the participants’
assurance of God’s grace did not carry through to either the mid-test or the posttest. The
correlation between the average number of prayer sessions per week and the participants’
assurance of God’s grace followed this pattern. No significant correlation existed
between the mid-test or the posttest.
The mid-test shows a positive correlation between the average time spent in
prayer and the participants’ assurance of God’s grace. This level of correlation was not
found in either the pretest or the posttest.
Correlations were found between the average amount of service hours, the
average amount of time spent in prayer, average amount of prayer sessions, and the
participants’ assurance of God’s grace. The raw data does not hint as to why these
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correlations did not carry through in all of the tests. Also no correlation was demonstrated
between the activities of service and prayer and the participants’ awareness of neighbors’
need, statements 11-20.
The addendum to the posttest included the question, “Do you believe that you
have grown in your relationship with God, or matured in your Christian faith due to your
participation in the G.I.F T.E.D. Program? The majority (9) of the participants responded
in a positive manner. Their comments included the following statements.
•

“Yes. I find myself thanking God for things around me more and more.

Talking to him many times a week gives me a better feeling about life.”
•

“Most definitely. That I feel the need to have more time with God on a daily

basis and just not occasionally. To thank him for all the blessings I have been given and
to share that feeling with others.”
•

“I hope so but I am not sure I can quantify this amount.”

•

“I believe the gifted program has shown me the importance of serving in the

church and I believe that serving in the handbell choir and choir have helped me feel
closer to God and worthwhile to me.”
Though the participants did not parrot the vocabulary contained in this study—that they
grew in the assurance of God’s grace and their awareness of neighbors’ need—they
certainly communicated the perception that being involved in the G.I.F.T.E.D. program
stimulated growth in faith and love.
Those participants who responded negatively when asked if they had grown in
their relationship with God did not negate their experience as lay ministers. One indicated
that she had extenuating circumstances in her life. She wrote, “God is patient with me,
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but I am in a difficult time in my life and have not depended on him as much as I should.
I have not grown closer to him.” Two others appeared to indicate that growing in their
relationship with God was not a priority in their lives. They focused more on the serving
others aspect of the Christian life. One participant wrote, “No—I just feel I reached that
point in my life when I feel the need to help others beside my family. I guess I do for
others so that I feel good about myself, too.” The other participant stated, “No. I do what
I can when I see a need to help at the Senior Center. My GIFT is helping others.”
The statistical analysis indicated some correlation, at various times during the
study, between average service time, average time spent in prayer, average number of
prayer sessions, and the participants’ assurance of God’s grace. This correlation was
reinforced by the comments of a majority of the participants. They felt that using their
spiritual gifts in serving others did enable them to grow in their relationship with God and
mature in their Christian faith. Though we cannot reach a conclusion from the statistical
data, the participants’ statements seem to support Luther’s doctrine of the priesthood of
all believers and his contention that loving service to one’s neighbor motivates Christian
growth and maturity.
Research Question 2
The second research question with which this study deals is, “Does serving their
neighbors cause Christians to mature in their faith? In order to answer this question, the
responses to questionnaire statements eleven through twenty were averaged and then
combined. After the averages were calculated, the responses of the pretest were compared
to the responses of the mid-test. The mid-test was compared with the posttest, and pretest
was compared to the posttest.
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The results of these comparisons can be seen in figure 4.2. The scores are not high
except for pair six, the comparison of statements 11-20 in the pretest and the posttest. The
mean difference of this score was large, and may be significant if tested on a larger
sample. If the research design had included a directional hypothesis, this would have
been significant. The t score for the pretest and the posttest, 11-20 is -2.13.
Statements 11-20 relate to the participants’ awareness of neighbors’ need. This
score seems to indicate that there was a greater awareness of neighbors need, when the
participants responded to the posttest, at the end of the study, than when they responded
to pretest at the beginning of the study.

Table 4.2. Comparison of Pre, Mid, and Posttests

Paired Differences

t

p

Assurance/Neighbors' Need

Mean

Std. Dev.

Std. Error

Assurance: Pre—Mid

-0.37

3.09

0.86

-0.41

0.69

Neighbors' Need: Pre—Mid

-1.51

4.61

1.28

-1.17

0.26

Assurance: Mid—Post

-0.96

3.21

0.89

-1.08

0.31

Neighbors' Need: Mid—Post

-1.35

4.69

1.31

-1.03

0.29

Assurance: Pre—Post

-1.31

4.48

1.24

-1.05

0.31

Neighbors' Need: Pre—Post

-2.85

4.81

1.33

-2.13

0.05

The score of the comparison of the pretest and posttest 11-20 supports the idea
that when Christians serve their neighbors they become more aware of neighbors’ need.
This finding is supported by the comments of the participants. The participants were
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asked, “Based on your participation in the G.I.F.T.E.D. program, please respond to the
quote, ‘We love God by loving our neighbor.’” The participants responded by writing the
following.
•

“One of the ways we can express our gratitude to God for all he has done for

us is to love what he loves—people.”
•

“Loving a neighbor—known or unknown—to us by lending a hand, a kind

smile, a listening ear any kind of gesture is the kind of true heartfelt emotion that God
would love to instill in everyone.”
•

“We love our neighbor because God loves us. I love my neighbor because

God loves me.”
•

“It is not by works that we inherit the kingdom but if we love the Lord we will

do all we can to help each other. I am enriched by helping others. I receive far more than
I give.”
•

“I believe this is very true and feel best when serving others.”

Before leaving the second research question and the comparison of the three tests
with each other, comment needs to be made on relationship of statements 1-10 with each
other. These statements relate to the participants’ assurance of God’s grace. No
significant change between the responses in the pretest and the responses in the posttest
was demonstrated. This fact seems to indicate that the participants grew in their
awareness of neighbors’ need, but they did not grow in their assurance of God’s grace. At
first glance, this demonstrates a rather lopsided maturing in the participants’ Christian
faith.
The scores listed in Table 4.3 reveal the reason for this disparity. On the whole,
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the participants began this program with a strong assurance of God’s grace. In the pretest
the participants’ average score for their assurance of God’s grace is 51.58. In the posttest,
the participants’ average score for their assurance of God’s grace is 52.88. They started
out strong and ended strong, with little change when the scores were compared. A greater
change occurred in the participants’ awareness of neighbors’ need between the pretest
and the posttest. The participants average score in the pretest for their awareness of
neighbors’ need is 47.96, and their average score in the posttest is 50.81. One possible
reason for the strong scores in the pretest is that the message of salvation by grace
through faith has been effectively communicated through sermons, Sunday school
lessons, and other avenues. The message of serving one’s neighbor might not have been
as successfully communicated, and because of this small room for change and growth
existed.

Table 4.3. Participants’ Average Scores of Assurance and Neighbors’ Need
Test/Section

Mean

Std. Dev.

Std. Error

Pretest—Assurance

51.58

4.86

1.35

Mid-test—Assurance

51.92

5.42

1.49

Posttest—Assurance

52.88

5.73

1.59

Pretest—Neighbors' Need

47.96

3.78

1.05

Mid-test—Neighbors' Need

49.46

5.19

1.44

Posttest—Neighbors' Need

50.81

6.61

1.83

Research Question 3
The third question dealt with by this study was, “Does centering prayer further
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stimulate Christian maturity? Participants in the Day of Discovery event/G.I.F.T.E.D.
Program were randomly divided into two groups. The first group, which was designated
the non-prayer group, or control group, by this study, was asked only to use their spiritual
gifts and become involved in a ministry opportunity. The second group, which was called
the prayer group, or treatment group, was taught centering prayer at the Day of Discovery
event and asked to incorporate centering prayer into their daily lives. Specifically, the
members of this group were asked to practice centering prayer three times per week for at
least twenty minutes each time.
The separation of the two groups and the comparison of their scores are seen in
Table 4.4. This table surprisingly shows a high and meaningful difference between the
two groups in their average amount of service. The control group, who had not used
centering prayer, had served more hours than the treatment group that practiced centering
prayer. The importance of this score is seen by the f statistic. The f score is high because
it is greater than ± 2. In Table 4.4 it is 2.23.
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Table 4.4. Comparison of Prayer and Service Between Control and Treatment Groups
Sum of Sq.

Mean Sq.

F

p

Between Groups

143.07

143.07

2.23

0.16

Within Groups

706.42

64.22

Total

849.51

0.09

0.77

0.43

0.84

Average Service

Length of Prayer Time
9663.39

9663.39

Within Groups

1213845.70

110349.60

Total

1223609.00

Between Groups

Number of Prayer
Sessions
49.26

49.26

Within Groups

12601.05

1136.46

Total

12550.31

Between Groups

The cause of this disparity appears to be a very service-oriented individual. Table
4.5 shows that for the control group the mean score for average service hours per week is
12.57. The standard deviation for group one is 9.3. The term “standard deviation” means
that 68 percent of the respondents served between 3.97 and 21.18 hours per week. One
individual in group one responded on the questionnaires that she serves thirty-three hours
per week. This individual’s service is twelve hours beyond the standard deviation and
significant enough to skew the study results. If this individual had been a part of group
two, the group that practiced centering prayer, a claim could be made based on the
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statistics that centering prayer greatly increased the amount of service by those who
practiced it.
According to Table 4.5, no meaningful difference existed between the two groups in the
average time spent in prayer and in the average number of prayer sessions per week.
Centering prayer did not appear to impact on these aspects of the participants’ lives.

Table 4.5. Sum of Pre, Mid, and Posttests of Control and Treatment Groups
Mean

Std. Dev.

Std. Error

Control Group

12.57

9.29

3.52

Treatment Group

5.92

6.12

2.51

Total

9.51

8.41

2.33

Control Group

433.86

326.91

123.56

Treatment Group

379.17

338.41

138.16

Total

408.62

319.31

88.56

Control Group

39.57

35.12

13.27

Treatment Group

35.67

31.94

13.04

Total

37.77

32.34

8.71

Average Service

Length of Prayer Time

Number of Prayer Sessions

Centering prayer did not have any influence on the individual participant’s
assurance of God’s grace or awareness of neighbors’ need. The participants’ responses to
statements 1-10 and 11-20 were separated by group. The pretest, mid-test, and posttest
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were compared. No important statistical difference was found between the responses of
the two groups. In fact the two groups were almost statistically identical. This fact can be
seen by referring to Table 4.6. and viewing the mean scores, which are very similar.
When the standard deviation is included with the mean, the responses of the two groups
overlap by over 95 percent. Centering prayer does not appear to have had any influence
in the lives of those who were trained in it and attempted to incorporate it into their lives.
The members of group two, the group that practiced centering prayer, indicated that they
had difficultly incorporating this form of prayer into their lives. Their comments included
the following statements.
•

“I tried the centering. I just could not get into it.”

•

“It certainly generated some thought on my part. It frustrated me that I could

not recognize spiritual benefits as they had been described to me.”
•

“At first, I was doing it purposefully and regularly. Now, I don’t feel I need it

as much, but use it occasionally, even if briefly.”
•

“I wasn’t able to fully realize the benefits of centering. I would like to learn

more about it and practice it at a time when my life is more settled.
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Table 4.6. Comparison of Assurance and Neighbors' Need Between Control and
Treatment Group
Test/Section

Mean

Std. Dev.

Std. Error

52.29
50.75
51.58

4.07
5.93
4.86

1.54
2.42
1.35

48.29
47.58
47.96

4.19
3.58
3.78

1.58
1.46
1.05

51.14
52.83
51.92

4.78
6.43
5.42

1.81
2.62
1.49

49.14
49.83
49.46

3.85
6.82
5.19

1.46
2.79
1.44

52.50
53.33
52.88

5.95
5.99
5.73

2.25
2.45
1.59

50.29
51.42
50.81

7.09
6.62
6.61

2.68
2.71
1.83

Pretest—Assurance
Control Group
Treatment Group
Total
Pretest—Neighbors' Need
Control Group
Treatment Group
Total
Mid-test—Assurance
Control Group
Treatment Group
Total
Mid-test—Neighbors' Need
Control Group
Treatment Group
Total
Posttest—Assurance
Control Group
Treatment Group
Total
Posttest—Neighbors' Need
Control Group
Treatment Group
Total

The learning curve for centering prayer appears to have been too great for an
eight-week research project. One could speculate that the results would have been more
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positive if the participants could have had a longer time to incorporate centering prayer
into their lives.
Summary of Significant Findings
This study found a positive correlation between average service hours, average time spent
in prayer, average number of prayer sessions and the participants’ assurance of God’s
grace. Though this correlation did not carry through to all of the questionnaires, it was
corroborated by the narrative comments of the participants in the questionnaire
addendum.
An important change in the participants’ awareness of neighbors’ needs was
demonstrated through the course of the study. A positive response can be given to the
second research question, “Does serving their neighbors cause Christians to mature in
their faith?” Growth in the participants’ assurance of God’s grace was not significant.
One reason for this lack of change may be that the participants already had a strong
assurance of God’s grace.
For this study, centering prayer did not appear to have an impact upon the
maturity of the participants’ faith. Responses of the centering prayer group and the nonprayer group were almost identical in the areas of assurance of God’s grace and
awareness of neighbors’ need. Comments by the participants who practiced centering
prayer indicated that centering prayer was difficult for them to integrate into their lives.
The statistical findings of this study, in part because of the small number of
participants, do not lend strong support to the premise that Luther’s doctrine of the
priesthood of all believers can be applied to modern-day lay ministry programs. The
comments from the participants, however, suggest that with a larger number of
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participants a clearer connection between the doctrine of the priesthood of all believers
and modern-day lay ministry programs would have been observed. The implications of
this possible connection are discussed in the next chapter.

Ruffcorn 103
CHAPTER 5
DISCUSSION AND APPLICATION OF MAJOR FINDINGS
The first two centuries of the Christian Church was not an idyllic time. Wars,
rumors of wars, famines, and earthquakes were a common reality (Matt. 24:8). Christians
were persecuted because of their faith (Matt. 24:9). Families were torn apart because of
differing religious beliefs (Mark. 13:12). The community of believers bickered over
treating each other equally and fairly (Acts 6:1). Major theological disputes arose that
threatened to split the Church (Gal. 2:11-14; Acts 15:1-3).
During these tumultuous times, however, the Christians held a clear
understanding of who they were and what they were about. The early Christians viewed
themselves as laos of God (Rom. 9:25). They were the chosen people of God, who had a
special relationship with God because of the cross of Christ and their faith in God’s
saving activity. As people of God, they understood themselves to be called to serve their
neighbors and that such service was one way they demonstrated and proclaimed their
love for God (Matt. 25:34-36). Finally, the early Christians saw themselves as priests (1
Pet. 2:9). They acted as intermediaries representing the people to God and God to the
people. The common understanding of the first Christians gave them a common ministry
and shaped their relationship with the communities in which they lived and the people
with whom they came in contact—their mission field.
After the second century, this self-understanding lay dormant in most of the
Church until Martin Luther and the Reformation in the sixteenth century resuscitated it.
At the time of the Reformation, a deep chasm existed between the clergy and the laity,
and the ministry of the Church was controlled by the clergy and centered on the clergy.
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The laity did not view themselves as involved in ministry and commonly held the opinion
that they were second class Christians (Garlow 56). Luther put forward his doctrine of the
priesthood of all believers in an attempt to break the control of clergy and to reassert the
role of the laity in ministry and the life of the Church (Bainton 106). The effects of
Luther’s doctrine of the priesthood of all believers were short-lived. Even though the
Church paid lip service to the importance of the doctrine, ministry, in the centuries that
followed was still controlled by the clergy and centered on clergy, at least in North
American mainline congregations and their predecessors.
Interest in the priesthood of all believers and the role of the laity did not resurface
in the Church until the last half of the twentieth century. Fascination with this topic has
grown since that time. Now several books have been written and countless magazine
articles have appeared on the subject. A multitude of lay ministry resources exists that
instructs and enables a congregation to develop a lay ministry program.
In such a milieu, Luther’s doctrine of the priesthood of all believers does not need
to be used to exhort congregations to restructure their ministry so that it is shared
between laity and clergy. This transfer of ministry is already occurring. The doctrine of
the priesthood of all believers, though, can serve as a plumb line for congregations to
reference in order to keep their lay ministry programs rightly aligned with the cross of
Jesus Christ and the love of neighbor.
Luther asserted that Christians encounter the love of God and the assurance of
God’s grace in the cross of Jesus Christ. An encounter with the love of God compelled
Christians to serve their neighbors lovingly in word and actions. The sacrifice demanded
by such service of neighbors drove Christians back to the cross of Jesus Christ for a fresh
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encounter with God’s love and grace. This movement between the cross of Jesus Christ
and the service of neighbors is the core of the Christian life. This dynamic is at the center
of lay ministry. Unfortunately, pastors and congregational leaders can easily forget this
truth.
The Church has always struggled to be in the world and not of the world. This
labor has proved to be particularly difficult in today’s North American society. Many
people in North America worship the god of success. Coach Vince Lombardi’s infamous
words, “Winning isn’t everything—it’s the only thing,” have become the creeds of
countless corporations and untold millions of individuals. Some congregations have even
adopted this slogan.
North American society also worships the god of size. The United States is one of
the few places in the world where a dozen small eggs cannot be purchased. Consumers
can only find medium, large, and extra large eggs on the supermarket shelves. Fast food
restaurants in the United States were the ones who invented super sizing, and most North
American corporations follow the creed, “Bigger is better.” Many North American
congregations have, both consciously and unconsciously, adopted this creed, also.
Congregations face great pressure to succeed, and success is often defined by
numbers. Rare is the pastor who does not define his or her success or failure by the
number of people attending worship services over which he or she presides. Big
congregations are viewed as successful congregations and megachurches are seen as very
successful congregations. A successful congregation has many programs and a very
successful congregation has many more programs. In such a success and size-orientated
culture, pastors and congregational leaders can easily lose sight of the core of what
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Christianity is all about.
This is the point where Luther’s doctrine of the priesthood of all believers
intersects with North American mainline denominations today. This doctrine reminds
these congregations that lay ministry is more than getting people involved, expanding
programs and growing the congregation. Lay ministry is encountering a loving God,
being overwhelmed by the love, and sharing that love with neighbors. Success is not
numbers or size. Success is faithfulness to the will and love of God, and God’s primary
call to the Church is not to grow but to love.
The findings of this study lead support to the relevance of Luther’s doctrine of the
priesthood of all believers for today’s North American mainline congregations. Spiritual
gifts-based, lay ministry does affect an individual’s assurance of God’s grace and
awareness of neighbors’ need.
Evaluation and Interpretation of Data
This research studied thirteen people over a period of ten weeks. The thirteen
people were involved in a spiritual gifts-based, lay ministry program that was developed
in connection with the research. Involvement in the program included attendance at the
Day of Discovery event, at which time the participants studied the biblical concept of
spiritual gifts and ministry of the laity, completed a spiritual gifts inventory, discussed the
findings of the inventory with a spiritual gifts counselor, and served at least one hour per
week in a lay ministry opportunity. Half of the participants were trained in the techniques
of centering prayer and asked to incorporate this spiritual discipline in their lives at least
three times per week for twenty minutes per session.
A pretest, mid-test, and posttest were administered to the participants. The pretest
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was sent to them one week before the Day of Discovery event. The mid-test was sent to
the participants one week following the Day of Discovery event. After the participants
had been involved in a lay ministry opportunity for eight weeks, the posttest was sent to
them. An addendum that included six short answer questions was included with the
posttest.
Research Question 1
Does awareness of Luther’s doctrine of the priesthood of all believers strengthen
and enrich lay ministry in North American mainline congregations?
The research saw a positive correlation between average service hours per week
and assurance of God’s grace (statements 1-10) in the pretest. A similar positive
correlation was found between the average number of prayer sessions per week and
assurance of God’s grace in the mid-test. A positive correlation was also seen between
the average time spent in prayer and assurance of God’s grace in the mid-test. No such
correlations were seen in the posttest, and I am not sure why this occurred.
Average service hours per week, average time spent in prayer, and average
number of prayer sessions per week all had similar correlations with the assurance of
God’s grace. Involvement in service did not inspire a greater assurance of God’s grace in
the life of the lay minister than did that individual’s practice of prayer, nor did their
practice of prayer inspire a greater assurance of God’s grace than their involvement in
service.
The participants, in their short answers to the questions of the questionnaire
addendum, corroborated these findings. The majority of the participants stated that they
grew in their relationship with God through their participation in the G.I.F.T.E.D.
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program. Those who did not sense that they had grown in their Christian faith shared that
they were either going through a difficult time in their lives or that they had reached a
plateau in their relationship with God at which they were comfortable and contented. No
participant wrote that their participation in the Day of Discovery Event/G.I.F.T.E.D.
Program adversely affected their relationship with God.
Luther’s doctrine of the priesthood of all believers anticipates these correlations.
Previous chapters of this dissertation have shown that Luther recaptured the early
Church’s understanding that Christians are people of God, priests of God, and servants of
God. Prayer and service are activities in which people who view themselves from this
perspective engage. The activities that correlated with an assurance of God’s grace are, in
Luther’s view, activities of a normal, healthy Christian life. A natural byproduct of a
healthy life is growth, and for Luther growth in faith and Christian maturity can best be
seen in an individual’s increasing assurance of God’s grace (Forde 13).
Luther viewed the clergy-controlled and clergy-centered ministry of the sixteenth
century to be abnormal and unhealthy. This style of ministry was unhealthy for both the
clergy and the laity, for the Church as an institution, and for the Church’s mission. Luther
would cast the same critical eye on North American mainline congregations who
continue to perpetuate a clergy-controlled and clergy-centered ministry. His doctrine of
the priesthood of all believers exhorts the Church to revitalize its ministry by enabling all
Christians to be engaged in loving service to their neighbors. This reenergized ministry in
the form of a spiritual gifts-based, lay ministry program brings new life and health to the
Christians involved in lay ministry and to the congregations that nurture and encourage
such a program.
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Research Question 2
Does serving their neighbor cause Christians to mature in their faith?
This study found a high and meaningful difference between the participants’
awareness of neighbors’ need (statements 11-20) in the pretest and the posttest. The
difference identified by this study appears to indicate that when people are involved in
serving their neighbors they become more aware of their neighbors’ needs. This finding
makes logical sense. When people turn away from self-centered behavior to activities that
focus on others, they have the opportunity to become more aware of the needs of other
people. The comments of the participants, when asked about their relationship with the
people whom they served, supported the statistical findings. The majority of the
participants indicated they had an increased sense of serving God by serving their
neighbors’ and had a greater understanding of their neighbors and awareness of their
neighbors’ need.
Though the participants’ responses to the tests indicate that they grew in their
awareness of neighbors’ need, they did not demonstrate similar growth in their assurance
of God’s grace. At first glance this appears to be a rather lopsided growth in Christian
maturity, and perhaps an indication of a flaw in Luther’s doctrine of the priesthood of all
believers. These responses do not seem to support the movement from encountering
God’s love and grace in the cross of Christ to loving service of one’s neighbor and back
to the cross of Christ for a fresh encounter with God’s grace.
One possible explanation for these statistical findings may be located in the
average scores of the participants’ assurance of God’s grace. These scores were high in
all three tests. The range of these scores indicates that the participants already had a high
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assurance of God’s grace before they became involved in the Day of Discovery
event/G.I.F.T.E.D. program. The participants had a higher assurance of God’s grace than
they had awareness of neighbors’ need. This high assurance of God’s grace, by the
participants, continued throughout the research project
The high average scores in the area of assurance of God’s grace may indicate that
Our Savior Lutheran Church is doing a good job communicating the gospel of Jesus
Christ. The Lutheran Church, on the whole, is known for emphasizing the biblical truth
found in Ephesians 2:8: “For it is by grace you have been saved, through faith—and this
is not from yourselves, it is the gift of God—not by works, so that no one can boast.” The
participants’ responses demonstrate that they have heard this message, accepted it, and
have incorporated it into their lives. What the participants have not heard as clearly and
have not incorporated into their lives as fully is that Christians respond to God’s
overwhelming love and grace by using their specific gifts and talents to share God’s love
in serving their neighbors. The participants have heard that they are laos people of God
who have been chosen by God to have a special relationship with God. What they have
not heard is that they are servants of God involved in diakonia loving service, and that
they are a priesthood, hierateuma, who have been set apart for the holy purpose of
serving God and representing God to those around them.
In my ministry with this congregation, I had frequently included Jesus’ call to his
followers to “take up their cross and follow him” (Mark. 8:34), and I had pointed out that
such action demanded sacrificial service to one’s neighbors. I had only been senior pastor
at Our Savior Lutheran Church for two years, however, before this research project took
place. I can only speculate that previous pastors of the congregation occasionally
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preached on the topic of Christian service to neighbors, too. I do know that I did not
preach on Christian service with the same frequency that I preached on salvation by grace
through faith, and I assume that this fact was true for my predecessors.
The lack of addressing the issue of Christian service from the pulpit may be one
factor that contributed to the discrepancy in the participants’ responses to the
questionnaire, but I do not think that it is the only factor. Though previous pastors and I
did occasionally preach on the topic of Christian service, ministry within Our Savior
Lutheran Church was still clergy controlled and clergy centered. In other words, the
congregation did not practice what the pastors preached. The pastor and the
congregational council controlled congregational programs. Members of the congregation
had a difficult time becoming involved in ministry. They would fill out Time and Talent
sheets and then not be contacted by the committees and asked to participate. Volunteer
positions were filled by ferreting out whoever would say “Yes,” rather than seeking those
whose gifts and talents best matched the needs of the position. Until the last year, the
concept of spiritual gifts and using those gifts in a ministry opportunity where they would
fit was a foreign idea.
Therefore, the fact that participants in the Day of Discovery event/G.I.F.T.E.D.
program did not grow in their assurance of God’s grace at the same rate that they grew in
their awareness of neighbors’ need may be attributed to two factors. First, the pastors of
the congregation have preached the good news that humankind is saved by grace through
faith, and this message has been accepted by the participants and incorporated into their
lives. Secondly, because congregational ministry continued to be clergy controlled and
clergy centered, the awareness of neighbors’ need atrophied in the lives of the
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participants.
Research Question 3
Does centering prayer further stimulate Christian maturity?
Centering prayer was chosen for this study because it provided an opportunity for
the participants to engage in a specific spiritual discipline that enabled them to be open to
God’s love and grace. Centering prayer was also a spiritual discipline with which few, if
any, of the participants were acquainted. Some of the participants indicated in
conversations that they had heard about centering prayer, but none of them had
incorporated it into their lives. Including centering prayer in the study not only provided
the opportunity to investigate how a spiritual discipline affected the participants’
assurance of God’s grace and awareness of neighbors’ need. Centering prayer also
provided the opportunity to study the impact of a new spiritual discipline in the lives of
the participants rather than the increased practice of an old discipline.
The results of the study were somewhat surprising. According to the participants’
responses, no meaningful difference existed in their assurance of God’s grace and
awareness of neighbors’ need between those who practice centering prayer and those who
did not. This finding, on the surface, seems to indicate that centering prayer does not have
any impact on the lives of those who practice it. This demonstrated ineffectiveness of
centering prayer is contrary to the literature that was reviewed in connection with this
study.
Several factors provide a clearer perspective and greater understanding of this
finding. Only one participant in the prayer group wrote that centering prayer became a
meaningful spiritual discipline in her life. She was so enthusiastic that she thought all
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Christians should be taught centering prayer techniques. The other members of the prayer
groups struggled to incorporate centering prayer into their lives. Two shared their
frustrations that centering prayer did seem to work for them. A couple of other
participants shared that they simply gave up on centering prayer. They indicated that they
did not think they had the temperament that was conducive to the practice of centering
prayer. Another participant stated that she could not find time for centering prayer in her
hectic daily routine. All of the participants of the prayer group agreed that centering
prayer was difficult for them to incorporate into their lives.
Participants for the centering prayer group were selected in a completely random
manner. This random sample was necessitated by the parameters of the research. Such a
selection process opened up the possibility that some of the participants chosen to be a
part of the prayer group would not have the desire or the personality to incorporate
centering prayer in their lives. Centering prayer involves silence and stillness. For some
people silence and stillness are very attractive, and for others they are abhorrent. The fact
that some members of the prayer group did not want to practice centering prayer certainly
limited the potential for centering prayer to have an impact on their lives.
Another factor that had a significant influence on the findings was time. The
results of centering prayer in the lives of the participants were measured after only eight
weeks. If centering prayer is as difficult to incorporate into an individual’s life as the
participants indicate, then the participants were probably still not comfortable enough
with centering prayer at the end of eight weeks for its positive impact to be fully
experienced. Centering prayer may have had more positive impact on the lives of the
participants had the posttest been administered to them after six or twelve months of
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practicing this spiritual discipline.
Though the participants were divided into two groups, the treatment group and the
control group, the same tests were sent to all of them. The tests had a section in which all
of the participants were asked to indicate the average amount of time they spent in prayer
each week and the average number of prayer sessions they had each week. Data was
collected, therefore, on the prayer habits of all the participants. If the amount of prayer
and times of prayer of the non-prayer group are included with the responses of the prayer
group, no meaningful correlation between prayer and the participants’ assurance of God’s
grace or awareness of neighbors’ need are present.
The participants did not increase the amount of time spent in prayer and the
number of prayer sessions per week in any noticeable amount. The prayer habits of the
participants were firmly established before their participation in the Day of Discovery
event/G.I.F.T.E.D. program. The practice of prayer in their lives appears already to have
influenced the participants’ assurance of God’s grace and awareness of neighbors’ need
before they entered the program. Since nothing in the area of prayer changed in their
lives, the study did not find that prayer produced any growth in the Christian maturity of
the participants.
Though participants did not demonstrate any difference in their assurance of
God’s grace and awareness of neighbors’ need between those who were members of the
treatment group and the control group, I would hesitate to suggest that the spiritual
discipline of centering prayer is useless. Rather, the extenuating circumstances in this
study must be identified and encouragement given to allow more time for centering
prayer to have a positive impact upon the participants’ assurance of God’s grace and
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awareness of neighbor’s need.
Implications of the Findings
The development of spiritual gifts-based, lay ministry programs in North
American mainline congregations is certainly supported and encouraged by the findings
of this study. A positive correlation between the average number of service hours and
assurance of God’s grace was seen in the pretest. When the posttest was compared to the
pretest, a growth in the participants’ awareness of neighbors’ need was demonstrated. A
majority of participants indicated that they believed they had grown in their relationship
with God and matured in their Christian faith, also.
The transition from a traditional clergy-controlled and centered ministry to a
spiritual gifts-based, lay ministry program needs to be planned and intentional. A
haphazard attempt is doomed to fail. The majority of the participants (ten) in the Day of
Discovery event/G.I.F.T.E.D. program indicated that they had a positive experience. I
believe that their positive experience was in part due to the planning and attention to
detail that took place as part of the development and preparation for this program.
Countless hours were spent strategizing the promotion of the Day of Discovery event and
G.I.F.T.E.D. program. The Day of Discovery event was planned in detail and involved
three dozen people. Spiritual gifts counselors were carefully chosen according to their
perceived gifts, recruited, and trained. All of the committees and ministry teams of the
congregation along with several community organizations were involved in advertising
their ministry opportunities to the participants. Still, more could have been done.
Two of the participants indicated frustration at having to wait to be contacted by a
director of a ministry opportunity. They were ready to become involved immediately
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following the event and did not appreciate the delay of less than a week. Another
participant became confused as to how she became involved in the ministry opportunity
after she chose it. Her spiritual gifts counselor instructed her to contact the ministry and
arrange for a time to begin serving. She understood that she was supposed to wait until
she was contacted. This misunderstanding was caught and corrected by the spiritual gifts
counselor in her first follow up contact with the participant during the second week.
The spiritual gifts counselors contacted the people with whom they worked during
the Day of Discovery two times, on the second and fifth weeks. Three participants
indicated, however, that they would have appreciated a little more follow-up. These
participants wrote that at times they felt they needed more support and encouragement.
Perhaps the greatest indicator of the obstacles that lie in the path of mainline
congregations who want to make the transition to a spiritual gifts-based, lay ministry
program is the number of participants who were involved in the Day of Discovery
event/G.I.F.T.E.D. program. Only thirteen people participated in the program that was
directly related to this research. This limited involvement was the result even after three
months of frequent, multifaceted promotion. Anecdotal comments by some of those who
did not participate centered on not wanting to get involved, not wanting to add anything
to their already hectic daily schedules, and the inevitable conflict with other events.
Spiritual gifts-based, lay ministry was not among their top priorities. Our Savior Lutheran
Church is probably very similar to a majority of mainline congregations, and the reaction
of its members indicates that any spiritual gifts-based, lay ministry program may be a
hard sell.
The effort needed to develop and establish a spiritual gifts-based, lay ministry
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program in a congregation is well worth the time and energy, however. Involvement in
such a program enables laity to be the kind of people God called them to be—people of
God, servants of God, and priests of God. Lay ministers grow in their relationship with
God and mature in their faith.
Perhaps the greatest motivation for developing a spiritual gifts-based, lay ministry
program, though, is its outreach potential. The mission field in North American lies just
outside the doors of the congregations. Tens of millions of people live, work, and play in
this mission field, making it far too big for clergy-controlled and centered ministry.
Among those millions of people, however, are the lay members of the Church—the new
missionaries—whose sole purpose is to share the love they have received through the
cross of Christ. As these lay priests use their gifts and talents in the loving service of
God, God touches the people around them, and their neighbors’ lives are transformed as
they hear the good news and see the love of God.
Weaknesses of the Study
This study had three weaknesses. The first was the number of people who
participated in the research project. The original intent was to have forty people involved
in the study. This number would have enabled the results of the study to be seen with
greater clarity. Changes in a larger group are usually easier to detect than movement in a
smaller group. The participants of this study were a reasonably good cross section of the
membership of Our Savior Lutheran Church. A greater number of participants may have
allowed a stronger case to be made that the implications from the findings of this study
could be applicable to other North American mainline congregations.
The second weakness of the study is the length of time on which the study
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focused. After the Day of Discovery event, the study measured the growth of the
participants’ Christian maturity, in the areas of assurance of God’s grace and awareness
of neighbors’ need, over an eight-week period. Growth in a person’s relationship with
God and his or her Christian maturity is a slow process that happens over a lifetime.
Eight weeks is only a brief snippet of a person’s life. The findings of this study would
have been more conclusive and perhaps more substantial if the study had been conducted
over a twelve or eighteen-month period.
The third weakness is the study itself. A pretest-posttest, nonequivalent control
group design was used for this study. This study design usually requires at least thirty
participants. With the original goal of forty participants, the pretest-posttest,
nonequivalent control group design would have worked well. Unfortunately, only thirteen
people agreed to participate in the lay ministry program and the study. The study design
could not be changed, by the time the lay ministry coordinator and I realized that the
levels of participation would not meet our expectations; therefore, the findings of this
study are not as strong and reliable as they would have been with a study group of thirty
or more.
Contribution to Research and Methodology
This study sought to investigate the relationship between a spiritual gifts-based,
lay ministry program and the growth of its participants in the area of their assurance of
God’s grace and awareness of neighbors’ need. The results of the surveys tend to indicate
a positive relationship between spiritual gifts-based, lay ministry, and Christian maturity.
These findings add to the insights of other studies that have sought to investigate how the
Holy Spirit moves in the lives of Christians to stimulate growth in faith.
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The Church now has more evidence that growth is linked to service. Mainline
congregations have been given another reason for expanding the nurture of their members
from the traditional formats of worship, fellowship, and study, to also include spiritual
gifts-based, lay ministry. Pastors and congregational leaders have some evidence that
sermons and seminars on the various needs in the world are not adequate. Involvement in
a spiritual gifts-based, lay ministry program increases a person’s awareness of neighbors’
needs beyond what these traditional methods of enlightenment inspire.
Unexpected Findings
The lack of impact of centering prayer on the participants’ assurance of God’s
grace and awareness of neighbors’ need was indeed a surprise. Given the time frame, I
had postulated a limited but positive impact in these areas of the participants’ lives.
During the study, some of the anecdotal comments by a few of the members of the prayer
group of the difficulties they were having incorporating centering prayer in their lives
caused me to lower my expectations.
The fact that centering prayer has a high learning curve certainly may contribute
to this finding. Over the brief period of eight weeks, the members of the prayer group did
not appear to become comfortable enough with centering prayer to experience its full
benefits. The findings may have been different if the impact of centering prayer could
have been studied over period of twelve or eighteen months and if the participants’ would
have had more support incorporating centering prayer in their lives.
Recommendations for Further Study
Besides further study in the area of prayer and its impact on a person’s assurance
of God’s grace and awareness of neighbors’ need, other traditional means of nurturing
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Christian faith might be studied. In his doctrine of the priesthood of all believers, Luther
understood that ministry to one’s neighbor was draining as the Christian took up his or
her cross in sacrificial service. The Christian must repeatedly encounter God’s grace and
love in the cross of Jesus Christ in order to be able to continue such service. This study
attempted to investigate how this process was accomplished through centering prayer.
Centering prayer is certainly not the only spiritual disciple in which a Christian
encounters God’s grace and love. Knowledge of how worship nourishes Christians as
they seek lovingly to serve their neighbor and become increasingly aware of their
neighbors’ needs would be helpful. Such knowledge in the areas of fellowship, Bible
study, and small groups would be equally insightful.
Though the doctrine of the priesthood of all believers can be found within the
Church from its first days, the doctrine has not reached its full potential in the life of the
Church. Several North American mainline congregations have started to transition to a
spiritual gifts-based, lay ministry program and to make it an important part of their
congregational lives. A majority, though, hesitate to make the change. As with any new
program, mistakes are made when initial steps to integrate the program into the
congregation are attempted. The utilitarian aspects of some current spiritual gifts-based,
lay ministry programs are the main mistakes I have detected. Any pastor or
congregational leader who seeks to develop a spiritual gifts-based, lay ministry program
would appreciate research that enables congregations to avoid mistakes or lessen their
impact.
Times have changed. Several of the traditional practices of the Christendom
paradigm are no longer adequate for ministry in today’s world. The post-Christendom
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paradigm with its emphasis on spiritual gifts-based, lay ministry is now shaping the
ministry of the Church. Any research that promotes and strengthens the priesthood of all
believers will expand and empower the ministry of the Church and enable the Church to
be more faithful to its call to, “therefore go and make disciples of all nations, baptizing
them in the name of the Father and of the Son and of the Holy Spirit, and teaching them
to obey everything I have commanded you (Matt. 28:19-20).
Summary
The importance of clarity and simplicity applies to many areas of congregational
life. Spiritual gifts-based, lay ministry is one of the areas where—at least in its motives
and priorities—clarity and simplicity are vital. Luther’s doctrine of the priesthood of all
believers helps the Church keep lay ministry clear and simple in these two concerns. This
doctrine challenges the complicated and conflicting ideas that the primary purposes of lay
ministry are to get people more involved, expand congregational programs, and enable
the congregation to grow. Though these may be some of the results of a spiritual giftsbased, lay ministry program, the doctrine of the priesthood of believers reminds the
Church that the true purpose of lay ministry is to enable Christians to encounter the love
and grace of God in the cross of Christ and be compelled by that encounter to love their
neighbors.
This study investigated spiritual gifts-based, lay ministry and how such ministry
affected Christians’ maturity in their faith. Specifically, maturity was defined as a
growing assurance of God’s grace and awareness of neighbors’ need. The study found
indications that Christians do grow in their awareness of neighbors’ need through the use
of their gifts and talents in loving service of their neighbors. The study also found a
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positive correlation between the spiritual practices of serving one’s neighbor and prayer
and the participants’ assurance of God’s grace. The need for the continued development
of spiritual, gifts-based, lay ministry programs in the life of the Church was affirmed.
The challenges to the ministry of the Church are many and significant. The
transition to spiritual gifts-based, lay ministry programs will enable the Church to meet
these challenges, minister effectively to the needs of the people who surround it, and
proclaim faithfully the gospel of Jesus Christ.
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APPENDIX A
Priesthood of All Believers Questionnaire

_____ First initial of your mother’s maiden name.
_____ _____ _____ _____ Last four digits of your social security number.
Average number of service hours/week _____
Average amount of time in prayer/week_____ Number of prayer times/week _____
1=Strongly disagree; 2=Disagree; 3=Slightly disagree; 4=Slightly agree; 5=Agree: 6=Strongly agree

Please Circle One

1. God draws me into an ever-closer relationship with God.

1–2–3–4–5–6

2. There is nothing that can separate me from the love of God. 1 – 2 – 3 – 4 – 5 – 6
3. All my sins are forgiven.

1–2–3–4–5–6

4. My salvation is not dependent upon my goodness, but upon 1 – 2 – 3 – 4 – 5 – 6
God’s grace.
5. When I pray, I am aware of God’s presence.

1–2–3–4–5–6

6. God hears my prayers and answers them.

1–2–3–4–5–6

7. God desires the very best for me in my life.

1–2–3–4–5–6

8. Recently, I have been more aware of God’s presence
in my life.

1–2–3–4–5–6

9. All I need for an abundant life has already been given
to me by God, through Christ.

1–2–3–4–5–6

10. God’s love far outweighs God’s judgment in my life.

1–2–3–4–5–6

11. When God gave me the gift of salvation, God also
called me to a life of service.

1–2–3–4–5–6

12. I can help others overcome their seemingly
insurmountable personal problems.

1–2–3–4–5–6
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13. God has given me specific gifts and talents in order to
serve others.

1–2–3–4–5–6

14. In order for me effectively to serve others, it is important
for me to understand their needs.

1–2–3–4–5–6

15. Lack of food for my neighbor is both an economic and
spiritual problem.

1–2–3–4–5–6

16. At times, people just need to know that someone else
cares for them.

1–2–3–4–5–6

17. I have grown in my knowledge and understanding of
the needs of other people.

1–2–3–4–5–6

18. I am more empathetic and less judgmental of others.

1–2–3–4–5–6

19. The greatest need people have is to experience God’s
love in their lives.

1–2–3–4–5–6

20. My service to others is an expression of God’s love.

1–2–3–4–5–6
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Addendum
Priesthood of All Believers Questionnaire

_____ First initial of your mother’s maiden name

_____ _____ _____ _____ Last four digits of your social security number

Please respond briefly to the following four questions.
1. Based on your participation in the G.I.F.T.E.D. program, please respond to the
quote, “We love God by loving our neighbor.”

2. Do you believe that you have grown in your relationship with God, or matured in
your Christian faith due to your participation in the G.I.F.T.E.D. program? Please
explain your answer.

3. During your participation in the G.I F.T.E.D. program, did you have any insight,
revelation, or “Aha moment” about God, the world, or yourself? Please explain
your answer.

(over)
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4. Did anything happen in your life (outside of your participation in the G.I.F.T.E.D.
program) that affected your assurance of God’s grace or awareness of your
neighbors’ need? If so, what was it and how did it affect you?

5. If you incorporated centering prayer into your life, what effect do you perceive it
had upon you?

6. Are there any other comments you would like to make that you feel are pertinent
to the G.I.F.T.E.D. program and/or this research?
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APPENDIX B
Research Permission Letter

Kevin E. Ruffcorn
2006 Centennial Road
Wayne, Nebraska 68787-8106
ruffcorn@bloomnet.com

August 24, 2003

Dear
I am a Doctor of Ministry participant at Asbury Theological Seminary, and I am conducting
research on the topic of lay ministry. Specifically, I will be investigating the effect that
ministering to another person has upon the individual lay minister’s assurance of God’s grace and
awareness of the neighbor’s need. (In this instance, I am using the biblical concept of “neighbor”
as anyone in need.) I will also seek to determine if prayer increases this assurance and awareness.
Forty members of Our Savior Lutheran Church will be a part of this study. By registering and
attending the Day of Discovery: Explore Your Gifts event and becoming a lay minister, you have
volunteered to participate in this research project.
Since people’s relationship with God and their neighbors are often personal and sensitive issues, I
want to assure you that your responses will be kept confidential. You will not be asked to provide
your name on any of the three questionnaires to which you will be asked to respond. The data will
be collected using a code (the last four digits of your social security number plus the first letter of
your mother’s maiden name), and all of the questionnaires will be collated to give a blended view
rather than identify any one person.
Lay ministry is regaining its importance in the life of mainline congregations. I believe that
information gleaned from this research project will enable me to assist congregations in enriching
and strengthening their lay ministry programs. My hope is that congregations from around the
country will be helped because you and others like you have taken the time to participate.
Once the research is completed in approximately two months, I will destroy the individual
questionnaires and keep the data electronically for an indefinite period of time, at least until my
dissertation is written and approved.
Please know that you can refuse to respond to any or all of the questions on the questionnaire. I
realize that your participation is entirely voluntary, and I appreciate your willingness to be a part
of this study. Feel free to call or write me at any time if you need more information. My phone
number is (402) 375-3027, and my e-mail is ruffcorn@bloomnet.com.
Thank you for your help. Please indicate your voluntary willingness to participate in this study by
signing and dating the second page of this letter.
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Sincerely,

Kevin E. Ruffcorn

I volunteer to participate in the study described in the attached letter and so indicate by
my signature below:

Your signature ________________________________________

Date: ____________________________

Please print your name:

_____________________________________________________
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APPENDIX C
June Newsletter Announcement
“Potpourri”
Dear Members of Our Savior,
Research in The Priesthood of All Believers
For the past 2 ½ years, I have been involved in a doctoral (Doctor of Ministry) program
at Asbury Theological Seminary in Wilmore, Kentucky. I am now in the dissertation
stage of the program. This fall I will conduct a research project and write the results in a
dissertation that will be presented next spring.
One of the core doctrines of the Lutheran Church is, “The Priesthood of Believers.”
Martin Luther stressed in this doctrine that all believers are called to serve their friends
and neighbors and share God’s love and the gospel of Jesus Christ with them. We
believers are able to do this because we have been overwhelmed with God’s love in the
cross of Jesus Christ, filled with the Holy Spirit, and blessed with specific gifts and
talents to share with others.
I will be developing a program, for my research, where the priesthood of all believers is
more apparent in the life and ministry of Our Savior Lutheran Church. This program will
help members to discover their gifts and enable them to see how those gifts can be used
to make a difference in the lives of other people.
I want to ask you to consider prayerfully being a part of this program. As a program
participant, you will be asked to
•
•
•

Participate in a one day “Discovery Day,”
Take a Spiritual Gift Inventory, and
Be involved in a congregational or community ministry for at least eight weeks.

More details will follow. Please don’t hesitate to call me if you think you might be
interested and want further information.

I pray that you will have a blessed summer and that you will not forget to make worship,
fellowship, and service a part of your summer experience.
In Christ’s love,

Pastor Kevin
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APPENDIX D
July Newsletter Announcement
Jesus sent out his disciples. “He gave them power and authority to drive out all
demons and to cure diseases, and he sent them out to preach the kingdom of God and to
heal the sick” (Luke 9:1-2). The disciples were sent to do exactly what Jesus had been
doing. It was a precursor of what was to come. When Jesus prayed for his disciples
shortly before he was betrayed and arrested, he asked God the Father to protect them
because he had sent the disciples into the world in the same manner that the Father had
sent him (John 17:15-18). We are disciples of Jesus Christ, and as such we are sent into
the world in order to continue the ministry begun by Jesus.
When Martin Luther wrote about the idea of continuing Jesus’ ministry, he called
it the priesthood of all believers. Today it is more often referred to as lay ministry.
Whatever we call it, this truth is based on the premise that God has given each and every
one of us specific gifts and talents by which we serve God, share God’s love, and serve
the people around us.
You are invited to go on a journey of discovery. Find out what your special gifts
and talents are. Learn what ministries are available for you to use your gifts and talents.
Experience the fulfillment of serving God through your gifts and the joy of serving
others. Deepen your commitment to God, grow in your faith, develop stronger
relationships with other members of Our Savior, and share your love for those around
you.
A Day of Discovery: Exploring Your Gifts event will be held on Saturday,
September 6th, from 9:00 AM to 3:00 PM in the Social Room. By the end of the day you
will have broadened your understanding of lay ministry through creative learning
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experiences, discovered your special talents through a spiritual gifts inventory, and, by a
visit with a spiritual gifts counselor, identified one or two specific congregational or
community ministries where you can use your talents to serve God and to touch the lives
of others. Attendance is limited to only forty people for this first Day of Discovery.
Participants will be expected to
•

Attend all of the sessions of Discovery Day,

•

Take a Spiritual Gifts Inventory,

•

Respond to three research questionnaires, and

•

Serve at least one hour/week in a congregational or community ministry for at
least eight weeks.
Pastor Kevin will be using this Lay Ministry Program as the basis for his

research in connection with the doctoral program in which he is involved. His research
will be used to help congregations throughout the nation develop stronger, more effective
lay ministry programs.
Room is limited. Register now by filling out the attached form and sending it to
the church, bringing it to the church office, or dropping it in the offering plate.
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APPENDIX E
Invitation Letter to the Congregation
July 15, 2003
Dear Member of Our Savior Lutheran Church:
As part of Our Savior’s G.I.F.T.E.D. (Growing in Faith Together Every Day) program,
I’m inviting you to go on a journey of discovery. You’ll find out what your special gifts
are and learn what ministries are available for you to use these gifts. You’ll experience
both the fulfillment of serving God through your gifts and the joy of serving others.
You’ll deepen your commitment to God, grow in your faith, develop stronger
relationships with other members of Our Savior, and share your love for those around
you.
A Day of Discovery: Exploring Your Gifts event will be held on Saturday, September
6th, from 9:00 AM to 3:00 PM in the Social Room. By the end of the day, you will have
broadened your understanding of lay ministry through creative learning experiences,
discovered your special talents through a spiritual gifts inventory, and through a visit with
a spiritual gifts counselor, identified one or two specific congregational or community
ministries where you can use your gifts to serve God and to touch the lives of others.
Participants will be expected to
· Attend all of the sessions of the Day of Discovery,
· Take a self-scoring spiritual gifts inventory,
· Respond to three research questionnaires,
· Serve at least one hour/week in a congregational or community ministry for at
least eight weeks.
While your participation in this program will benefit you and Our Savior, Pastor Kevin
will also be using this Lay Ministry Program as the basis for the research he is doing for
his doctoral program. His research will be used to help congregations throughout the
nation develop stronger, more effective lay ministry programs.
Sign up now! Attendance is limited to only forty people for this first Day of Discovery.
Fill out the enclosed registration form and return it to the church office via mail or drop it
in the offering plate during the worship services.
In Christ’s service,

Betty Heier
Lay Ministry Coordinator
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APPENDIX F
Invitation Letter to Spiritual Gifts Counselors
July 2003
John Smith
920 Main Street
Wayne, NE 68787
Dear John,
We are getting ready to begin an organized effort at helping our members identify and affirm
their spiritual gifts. We are excited about our plan to build a G.I.F.T.E.D. (Growing in Faith
Together Every Day) program for Our Savior. We need people like you to assist us in this
important work.
You can help by volunteering to be a gifts counselor for the next 12 months. After taking a
spiritual gifts inventory yourself and participating in a brief training that will include
opportunities to do some role playing, your ministry will be to conduct interviews with members
after they have completed a self-scoring assessment of their spiritual gifts. These one-on-one
interviews will be designed to help people affirm their identified gifts and to give them some
awareness about specific areas of ministry where they might use their gifts.
As a gifts counselor, you will enjoy working and learning with old and new friends and receive
the satisfaction of assisting others in using their gifts to enhance the ministry of Our Savior.
As you have seen in the newsletter, Pastor Kevin will be conducting research in connection with
this program. You will be an important contributor in laying the groundwork for gifts ministry at
Our Savior, in helping Pastor Kevin succeed in his research for the Doctor of Ministry program
and in providing information that could be helpful to other congregations.
The training for this year’s gifts counselors will be Monday, August 4, from 7:00 p.m. to 9:30
p.m. The first interviews will be scheduled for September 6 during the Day of Discovery, which
is the kickoff for our G.I.F.T.E.D. program.
During this next week, please pray daily for the successful beginning of our G.I.F.T.E.D.
program. We will be praying that God will nudge you to respond with a joyful “YES!!” to
our request for you to serve as a gifts counselor. Betty will call you some time during the week
of July 14 to answer any questions you might have and to learn what your decision is.
THANKS!!

Betty Heier
Lay Ministry Coordinator

Rev. Kevin E. Ruffcorn
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APPENDIX G
Spiritual Gifts Inventory

Discover Your

Spiritual Gifts
At
Our Savior Lutheran
Church
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Discover Your Spiritual Gifts
What am I going to do?

I will learn what the Bible says about
Spiritual Gifts and review the gifts used
at Our Savior

I will learn that I have
Gifts from God and I will find out
what my Spiritual Gifts are

I will go through a process that will help me think about
how I can use my Gifts here at Our Savior in ways that
help me have fun while I grow in faith and help me
help others while I serve God

What is a Spiritual Gift?
All people have talents and abilities. Spiritual Gifts are special
abilities we have been blessed with, so that the Body of Christ may
be built up. Abilities become Spiritual Gifts when they are put into
service to bring glory to God.
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What does the Bible say about Spiritual Gifts?
EVERYONE HAS A GIFT—Each one of you has received a gift ... these gifts are to be
used to serve others ... the gifts are given to you by God to be used for His work.
(1 Peter 4:10)
DIFFERENT PEOPLE HAVE DIFFERENT GIFTS—Do not be conformed to this world ...
be transformed ... show that you are striving after God's will in your life ... in this way you
are made perfect (the Greek work is telios, which means moving toward being complete)
... we have gifts that differ according to the grace that was given to us ... let us use them
in proportion to our faith.
(Romans 12:2, 6)
ALL OF THE GIFTS ARE IMPORTANT—Now concerning spiritual gifts, my friends, I do
not want you to be uninformed ... there are varieties of gifts and service, but the same
Lord inspires them in every one ... you are the body of Christ and individually members
of it … all the gifts are needed in the body of Christ, just as each part of the human body
has an important role.
(1 Corinthians 12)
GIFTS BUILD UP THE CHURCH—Gifts are given for the common good ... you should
desire the gifts in order that you might build up each other, and by doing so, build up the
church.
(1 Corinthians 14)

PASTORS EQUIP PEOPLE FOR THE WORK OF MINISTRY—Gifts were given so that
the saints could carry out the work of ministry and build up the Body of Christ. Note:
pastors equip people, and people do the ministry.
(Ephesians
4:12)

WHAT IF I'M NOT SURE ABOUT USING MY GIFTS?
Jesus tells the Parable of the Talents in Matthew 25, which lays out the joys for
people who use their gifts and describes the consequences for people who do not
use their talents for God ... he also reassures us in 2 Timothy 1:7 that he gives us
a spirit of power (not timidity) ... and he reassures us that perfect love casts out
fear in 1 John 4:18 (keep in mind that God loves us perfectly, the Greek word
again is telios which means complete—God loves us completely—the effort is
our responsibility—we need to serve Him and put him first—the results are in
his hands (see Colossians 2:19 and trust him).
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Description of the Spiritual Gifts Exercised at
Our Savior Lutheran Church
The Gifts of the Holy Spirit are the special abilities that God gives to the members of the
Body of Christ, which enables you to serve God and others:
1.

ADMINISTRATION: better understand and set goals for various groups. You will
be able to work with facts and/or figures, plan programming, and see that goals
and ideas are accomplished.

2.

CARING: serve as one who is a facilitator or counselor. You will see that God’s
Word is fed to those in your care and you will also feel responsible for the wellbeing of a group of individuals.

3.

CRAFTSMANSHIP—ARTS AND CRAFTS: use your hands, thoughts, and mind
through creative, artistic means to further God's kingdom.

4.

CRAFTSMANSHIP—MANUAL: in areas of maintenance and upkeep of God’s
physical and environmental settings, you use your hands and ideas.

5.

ENCOURAGEMENT: minister words of counsel, comfort, or encouragement to
members of the body in such a way that they feel uplifted, helped, or healed.

6.

EVANGELISM: share the Good News of the love of Jesus Christ in such a way
that those with whom you share will come to know Jesus as their Lord and
Savior.

7.

FAITH: see with confidence that God’s will is for your life or the body of Christ.
You will have no fear in moving ahead even though everything around you
seems to be holding you back.

8.

GIVING: contribute your material resources to the work of the Lord with liberality
and cheerfulness.

9.

HELPS: invest the talents you have to assist others in the life and ministry of the
church, enabling the person helped to increase the effectiveness of the spiritual
gift(s).

10.

HOSPITALITY: to be caring and open to those in need. You feel good as you
provide food and lodging and enjoy having people in your home.

11.

INTERCESSION: to pray for extended periods of time and see frequent and
specific answers to your prayers, to a degree much greater than the average
Christian.

12. KNOWLEDGE: accumulate, discover, analyze, and clarify ideas and information that
are pertinent to the growth and the well-being of the body.
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Spiritual Gifts Exercised at Our Savior—continued
13.

LEADERSHIP: set goals in accordance with God's purpose for the future and
communicate these goals to others in such a way that they harmoniously work
together to accomplish the vision for the glory of God.

14.

MERCY: feel genuine compassion and empathy for individuals who suffer
distressing mental, physical, or emotional problems and translate that
compassion into cheerfully done deeds that reflect God’s love.

15.

MUSIC—VOCAL: use your voice to sing praises to the Lord and sensitize the
listener to receiving the message of the gospel.

16.

MUSIC—INSTRUMENTAL: play an instrument in such a manner that it will bring
praise to God and inspire and help lead others in worship.

17.

SERVING: identifying unmet needs involved in a task related to God’s work and
making use of the available resources to meet those needs and accomplish the
desired goals.

18.

TEACHING: share knowledge with children and/or adults that will aid in their growth
and health of the body.

19.

WISDOM: offer counsel and advice. Active listening skills are used often.

20.

WRITING: put your thoughts and ideas into words that will be relevant and
meaningful to those who read them. People will find knowledge, guidance, and
courage as the words are read.
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Using the gift inventory to determine my
Spiritual Gifts
Each statement in this Spiritual Gift Inventory has four response spaces following it. Read the statement,
reflect on it for a moment and think about the following question:

IS THIS TRUE FOR ME?
Then simply check the appropriate response on the green answer sheet.

1.

I enjoy working with facts and figures in order to complete a project successfully.

2.

I find pleasure in drawing, designing, or painting various projects.

3.

I find that my skills in building or repairing things benefit others.

4.

I am at ease in sharing how Christ is my Savior and Lord.

5.

I am able to talk with and build up those who are having difficulties in life, whether
they are in despair, sorrow, or not sure of themselves.

6.

I know that through the power of the Holy Spirit anything is possible.

7.

I give of my time and treasures freely and with delight because I love God.

8.

I enjoy giving my time to someone else who really needs it.

9.

I enjoy opening my home to those who are traveling or homeless.

10. I appreciate having other people ask me to pray for them or for other people.
11. I am able to use the Scriptures to the point where I can help others grow in their
understanding of Jesus and His plan for them.
12. I find it easy to motivate others to follow through on a project.
13. I know that when someone is experiencing difficult times my words and actions will
help them feel better about themselves.
14. I joyfully sing praises to God either alone or with other people.

15. I am able to play a musical instrument effectively.
16. I enjoy doing things that may not be enjoyable to other people because they don't
have the time to do them.
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17. Through my knowledge of Scriptures, I am able to help in the discipling process of
people entrusted to my care.
18. I am able to teach in an effective and meaningful manner.
19. If one of my friends is faced with a problem, I am able to go to Scripture to help
them grow through words I share with them.
20. When I use my ability to write, I know others will learn and grow from it.
21. I am viewed as organized, especially when I work with people or things.
22. When I work with my hands at various arts and crafts, I receive satisfaction.
23. I am able to lend information to and help others in building or repairing objects.
24. I have a great desire to share my faith with my friends, neighbors, and relatives.
25. I show compassion for those who are suffering from physical and/or emotional
problems.
26. I look forward to times ahead with a sure confidence of where I will be and where
my church will be.
27. I feel that I should give as much as I can to God in response for all that He
continually does for me.
28. When I see someone doing a small task that keeps them from what they should be
doing, I respond by doing that small job for them.
29. I enjoy having guests and/or visitors in my presence and making them feel welcome
and a part of things.

30. My prayer life is so intense that, at times, when I am praying for other people, I often
lose track of time.
31. I have insight into biblical truth that brings conviction to my mind and heart.
32. I am able to lead small and/or large groups of people into making decisions.
33. I enjoy helping other people without expecting them to do anything in return.
34. In the area of vocal music, I enjoy performing alone or in a group of singers.
35. I enjoy using my instrumental music talents for the appreciation of my friends and to
the glory of God.
36. I am more comfortable taking orders than giving them.
37. I enjoy leading small groups of people, especially when I am able to show genuine
care and concern for them.
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38. I enjoy helping others learn things about Scripture, which aids in building them up.
39. I am able to be honest and truthful in day-to-day matters I am faced with.
40. I know that when I write material, those who read it will grow and benefit from it.
41. I am able to set goals and objectives and see them through.
42. Gardening, landscaping, and other outdoor projects interest me.
43. I am able to make various things and work with my hands.
44. I have a great concern for those who do not have faith in Jesus.
45. I am able to influence someone's life with words of comfort, cheer, and/or
admonishment.
46. I have conviction that God is active in my daily affairs.
47. I am able to budget my money to the point where I can give much to the Lord.
48. I enjoy helping in ways that oftentimes seem to be behind the scenes.
49. I enjoy the times I am able to entertain friends and/or guests.
50. I really feel that when I pray for the needs of someone else that my prayers will gain
positive results.
51. I enjoy reading and research so I am able to grow spiritually.
52. I am able to help others carry out goals and objectives they must accomplish.
53. I enjoy working with those less fortunate than I am.
54. I find much joy and pleasure in singing Christian music.
55. I find using my instrumental music talent helps to bring joy to God and other
Christians.
56. I feel good when I bring glory to God by doing things that probably are not important
to others.
57. I have brought friends or relatives back to faith who have strayed away.
58. I enjoy the times I share my knowledge about learning and applying God’s word to
children and/or adults.
59. When important decisions have to be made, I feel the power of the Lord working in
me to accomplish that end.

Ruffcorn 142
60. I am able to create a newsletter and/or newspaper articles in efficient, meaningful
styles.
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Write your totals on this spiritual gift tally sheet
Working across your green answer sheet, each answer has a point value.
Please add the points across each line and enter in the spaces below.
Example: add the points for Question 1, 21, and 41 and place it in the column
marked Point Total for Three Questions (next to the gift of Administration)

Continue to add across each row and write your gift point total in the middle
column.
POINT TOTAL
FOR THREE
QUESTIONS

QUESTION
NUMBERS

SPIRITUAL GIFT

1

21

41

ADMINISTRATION

2

22

42

CRAFTSMANSHIP—ARTS & CRAFTS

3

23

43

CRAFTSMANSHP—MANUAL

4

24

44

EVANGELISM

5

25

45

ENCOURAGEMENT

6

26

46

FAITH

7

27

47

GIVING

8

28

48

HELPS

9

29

49

HOSPITALITY

10

30

50

INTERCESSION

11

31

51

KNOWLEDGE

12

32

52

LEADERSHIP

13

33

53

MERCY

14

34

54

MUSIC—VOCAL

15

35

55

MUSIC—INSTRUMENTA L

16

36

56

SERVING

17

37

57

CARING

18

38

58

TEACHING

19

39

59

WISDOM

20

40

60

WRITING
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APPENDIX H
Commissioning of Lay Ministers*

P.

You have accepted God’s call to serve as lay ministers of Our Savior Lutheran
Church in Wayne, Nebraska.

P.

A reading from St. Matthew: “Jesus called the disciples to him and said, ‘You
know that the rulers of the Gentiles lord it over them, and their great men exercise
authority over them. It shall not be so among you; but whoever would be great
among you must be your servant, and whoever would be first among you must be
your slave; even as the Son of man came not to be served but to serve, and to give
his life as a ransom for many’” (Matt. 20:25-28).

P.

A reading from First Peter: “Above all hold unfailing your love for one another,
since love covers a multitude of sins. Practice hospitality ungrudgingly to one
another. As each has received a gift employ it for one another, as good stewards
of God’s varied grace: whoever speaks, as one who utters oracles of God;
whoever renders service, as one who renders it by the strength which God
supplies; in order that in everything God may be glorified through Jesus Christ.
To him belong glory and dominion forever and ever. Amen” (1 Pet. 4:8-11).

P.

Will you accept this commission and carry it out in accordance with the Holy
Scriptures?

LM.

We will, and we ask God to help us.

P.

Will you endeavor in all things to conduct yourselves as is fitting for ambassadors
and servants of Jesus Christ?

LM.

We will, and we ask God to help us.

P.

Will you be faithful, understanding, and loving to the people among whom you
live and work?

LM.

We will, and we ask God to help us.

P.

Almighty God, who has given you the will to do these things, graciously give you
the strength and compassion to perform them.

ALL. Amen
P.

Let us pray.

P.

Blessed are you, O Lord our God, for you sent your Son into our world to
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proclaim your kingdom and, by his death and resurrection, to reconcile all people
according to your gracious plan.
LM.

We bless you and praise your name forever.

P.

Blessed are you, O Lord Jesus Christ, for you preached good news to the poor,
proclaimed liberty to the captives, healed the sick, and set free the oppressed.

LM.

We bless you and praise your name forever.

P.

Blessed are you, O Lord, Holy Spirit, for you sent forth your apostles to proclaim
the good news of salvation and filled them with your power.

LM.

We bless you and praise your name forever.

P.

Bless these your servants, O Lord, in the work you have called them to do, so that,
by the power of your Holy Spirit, they may show your love to all people and
glorify you name.

ALL. Amen
P.

Go now in peace and serve the Lord!

LM.

Thanks be to God!

*Adapted from “Commissioning of Missionaries.” Occasional Services. Minneapolis:
Augsburg, 1982. 204-07.

Ruffcorn 147
WORKS CITED
Bainton, Roland H. Here I Stand: A Life of Martin Luther. New York: New American
Litbrary, 1950.
Beyer, Hermann W. “Diakoneo.” Kittel 2: 81-93.
Borg, Walter R., and Meredith Gall. Educational Research. New York: Longman, 1979.
Bugbee, Bruce, Don Cousins, and Bill Hybels. Network. Video series. Grand Rapids:
Zondervan, 1994.
Callahan, Kennen L. Twelve Keys to an Effective Church. San Francisco: Harper, 1983.
Christenson, Evelyn, and Sarah Peterson Hage. A Journey into Spiritual Growth.
Colorado Springs: Chariot Victor, 1999.
“Commissioning of Missionaries.” Occasional Services. Minneapolis: Augsburg, 1982.
204-07.
Cornetet, N. E. Prayer, A Means of Spiritual Growth. Dayton, OH: United Brethren,
1904.
Curry, George. “Equipping the Saints: Ministry in the Twenty-First Century.”
Churchman 106.4 (1992): 294-307.
Dillenberger, John. “Introduction.” Dillenberger, Martin Luther. ed. xi-xxxiii.
---. ed. Martin Luther. Garden City, NY: Doubleday, 1961.
Doney, Meryl. The Art of Prayer: A Pathway to Spiritual Growth. Oxford, England:
Lion, 1999.
Eastwood, Cyril. The Priesthood of All Believers: An Examination of the Doctrine from
the Reformation to the Present Day. London: Epworth, 1960.
---. The Royal Priesthood of the Faithful: An Investigation of the Doctrine from Biblical

Ruffcorn 148
Times to the Reformation. Minneapolis: Augsburg, 1963.
Emerson, Alister. “Four Sharp Questions: Put the Right Kind of Teeth into Your
Delegating.” Leadership Winter 2001: 11.
Fink, Arlene, and Jacqueline Kosecoff. How to Conduct Surveys: A Step by Step Guide.
Thousand Oaks: SAGE, 1998.
Foerster, Werner. “Klaros.” Kittel 3: 758-86.
Forde, Gerhard. “The Lutheran View.” Christian Spirituality. Ed. Donald Alexander.
Downers Grove, IL: InterVarsity, 1988. 13-32.
Galloway, Dale, et al. Building Teams in Ministry. Kansas City: Beacon Hill, 2000.
Garlow, James L. Partners in Ministry: Laity and Pastors Working Together. Kansas
City: Beacon Hill, 1998.
Geary, Joseph. “The Meaning of Prayer: A Case Model for Spiritual Renewal.” Diss.
Asbury Theological Seminary, 1991.
Goetz, Dave. “How You Pay Volunteers: How to Develop Key People.” Leadership
Winter 2000: 97.
Guder, Darrell, et al. Missional Church: A Vision for the Sending of the Church in North
America. Grand Rapids: Eerdmans, 1998.
Hefner, Philip. “The Church.” Christian Dogmatics. Vol. 2. Ed. Carl E. Braaten and
Robert W. Jensen. Philadelphia: Fortress, 1984.
Isaac, Stephen. Handbook in Research and Evaluation. San Diego: Edits, 1981.
Jenkins, David L. ”How to Find and Cultivate Volunteers.” Church Administration July
1986: 6-8.
Keating, Thomas. Finding Grace at the Center. Still River, MA: St. Bede, 1978.

Ruffcorn 149
---. Intimacy with God. New York: Crossroads, 1994.
---. “The Method of Centering Prayer.” Brochure. Butler, NJ: Contemplative Outreach,
2002.
---. The Spiritual Journey. Videocassette. Contemporary Communications, 1987.
Kelsey, Morten T. The Other Side of Silence: A Guide to Christian Meditation. New
York: Paulist, 1976.
Kittel, Gerhard, ed. The Theological Dictionary of the New Testament. Grand Rapids:
Eerdmans, 1965. 10 vols.
Koestenbaum, Peter. Leadership: The Inner Side of Greatness. San Francisco: JosseyBass, 1991.
Kraemer, Hendrick. A Theology of the Laity. Vancouver: Regent College, 1958.
Kung, Hans. On Being a Christian. Garden City, NY: Image, 1984.
Laertius, Diogenes. Lives of Eminent Philosophers. Ed. R. D. Hicks. Loeb Classical
Library #184. 30 Dec. 2003 http://www.quotationspage.com/m&C=
motivate&C=classic&C=poore&x=47&y=7.
Lake, Charles. “Training Lay People: A Worthy Investment.” Decision Oct. 1992: 28-30.
“Laos.” Strong’s
“Laos.” Thayer’s.
Larson, Craig Brian. “Trend Watch: The New Corps of Volunteers.” Leadership Spring
1996: 13.
Leedy, Paul D. Practical Research Planning and Design. 5th ed. New York: MacMillian,
1993.
Loewenich, Walther von. Martin Luther: The Man and His Work. Trans. Lawrence W.

Ruffcorn 150
Denef. Minneapolis: Augsburg, 1982.
Luther, Martin. “Concerning the Ministry, 1523.” The Church and Ministry II. Trans. and
ed. Conrad Bergenhoff. Philadelphia: Muhlenberg, 1958. 3-44.
---. “The Freedom of a Christian.” Luther, Three Treatises 265-316.
---. “Large Catechism.” Tappert, Book of Concord 357-461.
---. “Ninety-Five Theses.” Dillenberger, Martin Luther 490-500.
---. “An Open Letter to the Christian Nobility of the German Nation.” Luther, Three
Treatises 9-111.
---. Small Catechism. St. Louis: Concordia, 1971.
---. Three Treatises. Philadelphia: Muhlenberg, 1943.
Lutheran Book of Worship. Minneapolis: Augsburg, 1978.
McKee, Dan. “Motivating Church Volunteers.” Church Administration Oct. 1986: 9-10.
Mead, Loren B. Five Challenges for the Once and Future Church. Washington, DC:
Alban Institute, 1996.
---. The Once and Future Church: Reinventing the Congregation for a New Mission
Frontier. Washington, DC: Alban Institute, 1991.
---. Transforming Congregations for the Future. Washington, DC: Alban Institute, 1994.
Melanchthon, Philip. “Apology of the Augsburg Confession.” Tappert, Book of Concord
97-285.
Meninger, William. The Loving Search for God. New York: Contenium, 1999.
Merton, Thomas. Contemplative Prayer. New York: Herder and Herder, 1969.
---. What is Contemplation. Springfield, IL: Templegate, 1950.
NIV Study Bible. Grand Rapids: Zondervan, 1985.

Ruffcorn 151
Ogden, Greg. The New Reformation: Returning the Ministry to the People of God. Grand
Rapids: Zondervan, 1990.
Pennington, M. Basil. Centering Prayer: Renewing an Ancient Christian Prayer Form.
Garden City, NY: Doubleday, 1980.
---. The Christian Contemplative Heritage: Our Apophatic Tradition. Videocassette.
Magnetic Media, 1994.
Plummer, Charles Mark. “Developing a Model for Motivating Spiritual Growth through
Prayer and Meditation in Welch Memorial United Methodist Church.” Diss. Drew
Theological School, 1987.
Poling-Goldenne, David, and Shannon L. Jung. Discovering Hope: Building Vitality in
Rural Congregations. Minneapolis: Augsburg, 2001.
Rowthorn, Anne. The Liberation of the Laity. Willon, CT: Morehouse-Barlow, 1986.
Ryan, Bram. “Laity on the Move.” Faith Today Mar. 1992: 18-22.
Steinbron, Melvin. The Lay Driven Church. Ventura, CA: Regal, 1997.
Strathman, H., and R. Meyer. “Laos.” Kittel 4: 29-57.
Strong’s Hebrew and Greek Dictionaries. STEP Files. CD-ROM. Cedar Rapids, IA:
Parsons Technology, 1998.
Study of Ministry: Report to the 1991 Churchwide Assembly. Chicago: Evangelical
Lutheran Church in America, 1991.
Tappert, Theodore, ed. and trans. The Book of Concord: The Confessions of the
Evangelical Lutheran Church. Philadelphia: Fortress, 1959.
---. “Introduction to the Small Catachism.” Tappert, Book of Concord 338-339.
Thayer’s Greek Definitions. STEP Files. CD-ROM. Cedar Rapids, IA: Parsons

Ruffcorn 152
Technology, 1999.
Trumbauer, Jean Morris. Created and Called: Discovering Our Gifts for Abundant
Living. Minneapolis: Augsburg, 1998.
Van Gelder, Craig. The Essence of the Church. Grand Rapids: Baker, 2000.
Warren, Rick. “C.L.A.S.S. 301: Ministry.” CD-ROM. Lake Forest, CA: Pastors.com,
2002.
Wiersma, William. Research Methods in Education. Boston: Allyn, 2000.
Wingren, Gustaf. Luther on Vocation. Trans. Carl C. Rasmussen. Evansville, IN: Ballast,
1999.

